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COMMISSIONING FOR EARLY INTERVENTION, PREVENTION AND POSITIVE ACTIVITIES 

STRATEGY AND PROSPECTUS

2009 – 2012

INTRODUCTION

This paper describes a single commissioning strategy for early intervention, preventive services and positive activities for young people to maximise effectiveness, impact and value of available funding.  The key objective is to commission and deliver a range of effective and high quality services, which promote the well-being and maximise the life chances of vulnerable children aged 0-19yrs
 in Merton.  Those types of services and outcomes that are agreed priorities for early intervention and prevention work and positive activities are detailed in the form of a prospectus, from which potential providers can bid for funding.

Previous early intervention and preventive services have been commissioned through the former Children’s Fund (now part of the new Area Based Grant), and through Children’s Centres and Extended Services budgets.  The Carers Grant, previously paid as a specific formula grant, is now also paid as part of the new Area Based Grant from April 2008.  Although the Area Based Grant is a non-ring fenced general grant, there are expectations that it will continue to be used for the same purpose.  These changes to funding mechanisms have given the opportunity to combine funding and commission services through a single process.

Merton Youth Partnership has formerly commissioned positive activities for young people and separately Connexions South London partnership commissioned additional Information Advice and Guidance work. Connexions funding has now moved to the Local Authority.

It has been agreed by the Children’s Trust that early intervention and preventive services will be commissioned from April 2009, through the pooling of these budget streams and aligning commissioning intentions under this single commissioning strategy.

Similarly, a paper was agreed in December 2007 by the Children’s Trust on proposals for the future commissioning arrangements for integrated youth support and bringing different areas of commissioning into one system. 

The process in brief:

There will be one application form, with a 0- 12 years panel and a 13-19 years (25 for learning disabilities) panel established to make decisions on applications. In addition there will be a third panel, made up from the other two who will consider areas of priority that overlap and where funding allows open age referrals. These panels will meet in January and will take their membership from statutory and voluntary sector representatives. The Merton Youth Partnership panel will have an equal representation of Merton young people. The process outlined in this prospectus is for the commissioning of projects for 2 or 3 years. 

In addition to this, there will be a further round of 1 year and summer project funding, applications to be sought during February 2009. Additional guidance will be issued in January 2009 about this. In this prospectus we highlight the areas that will be available for 1 year and holiday funding.

NATIONAL CONTEXT

Every Child Matters: Change for Children sets out the national framework for local change programmes, which the government legislated on, through the Children’s Act 2004.  This new approach to children’s services builds services around the needs of children and young people so that we maximize opportunity and minimize risk.  The programme demands that Local Authorities plan the pattern of service most likely to secure priority outcomes, considering carefully the ways in which resources can be increasingly focussed on early intervention and prevention.  In the area of commissioning key services for vulnerable children, the overall framework from central government is represented by the Outcomes Framework, spanning – 

· Being Healthy

· Staying Safe

· Enjoying & Achieving

· Making a Positive contribution

· Achieving Economic Well-being

The Every Child Matters, Next Steps identifies the key priority areas of supporting parents, carers and families, early intervention, effective protection, improved accountability and workforce reform.

The Joint Planning and Commissioning Framework for Children, Young People and Maternity Services (2006) states that Children’s Trusts should develop early intervention and preventive services. At all stages of mapping outcomes and resources commissioners should consider whether increased investment in early intervention and prevention could reduce future costs and improve outcomes

(including the reduction of costs and improved outcomes for adult services). 

Earlier intervention can be developed for each tier of targeted services, as well as universal services, to pre-empt the escalation of needs.  Prevention will be part of an aim to reduce expensive ‘crisis management’ whilst improving the lives of children and young people who would otherwise reach the crisis intervention point.
The Government has recently re-emphasised the need to focus on improving outcomes for disadvantaged children and young people, through ‘Narrowing the Gap in Outcomes for Vulnerable Groups’ (2007).  The vulnerable groups of children and young people that are the central focus of the Narrowing the Gap research and development project include young people who may be disadvantaged in many different ways. These disadvantages may be as a result of the action (or interaction) of factors related to socio-economic circumstances or of issues to do with young people’s physical or emotional well-being.  They may be linked to difficulties in learning or to problem behaviours, or they may relate solely to situations that arise as a result of being part of poor communities.

From national data gathered through this project, they identified gaps in ECM outcomes for some vulnerable groups of children and young people, particularly for:

• Children and young people from lower socio-economic groups

• Looked after children

• Children with special educational needs

• Children with poor attendance

• Those who had been excluded from school

• Children and young people from some minority ethnic groups

The Children's Fund provided a responsive approach to developing services that addressed some of  the difficulties faced by some children and their families. It encouraged voluntary organisations, community and faith groups to work in partnership with local statutory agencies and children, young people and their families, to deliver high-quality preventative services to meet the needs of communities.

From April 2008, the Government no longer provided the ring-fenced Children’s Fund grant, though equivalent funding has continued, albeit within core local authority allocations.  The Government has stressed that this funding should continue to be used to support preventive and early intervention strategies at local level.

Aiming Higher, the Department for Children, Schools and Families (DCSF) Strategy for Positive Activities, builds on evidence that shows that involvement in a positive activity is very effective in developing the soft social skills required to succeed. Evidence shows that how young people spend their leisure time really matters in shaping their resilience, and in enabling them to become more confident and successful adults.

The national standards for positive activities are:

            National Standards for Positive Activities

Access to two hours per week of sporting activity including formal and informal team and individual sports, outdoor and adventurous sports, and other physical activities such as aerobics and dance - provided through national curriculum and leisure-time activities.

Access to two hours per week of other constructive activities in clubs, youth groups and classes.  This includes activities in which young people pursue their interests and hobbies; activities contributing to their personal, social and spiritual development; activities encouraging creativity; innovation and enterprise; study support; and residential opportunities.

Opportunities to make a positive contribution to their community through volunteering, including leading action, campaigning and fundraising.
Information, Advice and Guidance policy framework is clear that all young people will require a general level of advice, but that throughout adolescence young people require accurate clear advice on a wide range of issues in a safe and comfortable environment.  Key elements of these standards are meeting identified need and involvement of young people. 

LOCAL CONTEXT

Within the Merton Children and Young People Plan (2009-2011), it states that:

“We are determined to deliver high quality services for all children in the borough, which promote their life chances and help them achieve their ambitions and potential.  We are particularly determined to help those facing obstacles or challenges to overcome them and to ‘bridge the gap’ which exists in outcomes between these children and their peers.

The Plan also outlines the principles that Merton will adopt in relation to decisions on use of resources,

• Resources will be pooled wherever it makes sense to do so.

• Services will be jointly commissioned and provided where it is in children’s    interests to do so.

• We will integrate service delivery when this demonstrates added value.

• We will maximize preventive and early intervention services.

The plan outlines Merton’s intention to challenge inequalities realizing that improving outcomes overall requires us to address

the poorer outcomes children can experience through, for example, poverty, ill health and discrimination. Services should contribute to reducing and removing such barriers. They should be responsive to diverse needs and aspirations.

PRINCIPLES

This strategy is underpinned by a set of key principles based on the guidance set out for joint planning and commissioning, the Merton Compact, and the Children and Young People Plan (2007-2010).

The principles that have been identified are:

· We will pool resources wherever it makes sense to do so.

· Services will be jointly commissioned and provided where it is in the best interests of children, young people and their families to do so.

· We will work in partnership to maximise effectiveness and reduce barriers to services.

· We will maximise early intervention and preventive services, providing preventive services at the earliest appropriate moment.

· We will continuously evaluate current and developing services and ensure they represent best practice, value for money and have clear impact on outcomes.

· We will ensure through monitoring and an outcomes-focus that work is directed at our priorities, as agreed with partners through our Children’s Trust arrangements.

· We will foster a culture that is flexible, innovative and responsive to change.

· We will embrace diversity and reduce inequalities.

· We will use open and transparent processes, which build confidence and trust across partnerships.

· We will promote the participation of children, young people an their families in the future planning and delivery of services

COMMISSIONING STANDARDS

The introduction of commissioning standards is to provide adequate assurance to commissioners that providers can fulfil agreed requirements for quality, and to demonstrate that services delivered are ‘fit for purpose’. 

In commissioning for early intervention, prevention and positive activities we will therefore be seeking to fund providers that deliver services which:

· Safeguard and Promote the welfare of children

· Are User Focused – all projects must promote the children and young people’s participation promise (See appendix)

· Promote Inclusivity 

· Are Evidence Based

· Employ staff with the skills required to deliver the work commissioned

· Demonstrate Value for Money

· Celebrate Diversity and promote Community Cohesion 

· Promote disability equality

· Demonstrate safe recruitment processes

· Can work with our developing Multi-Agency Teams and Targeted Youth Support staff.

· Demonstrate an understanding of the Child Concern Model, Common Assessment Framework and Lead Practitioner model.

· Can deliver services in a variety of suitable settings

· Promote the 5 ECM Outcomes for children and young people.

· Demonstrate (for positive activities) a commitment to delivering youth work in line with Merton Youth Service Curriculum Guidelines - purpose of youth work:

“The purpose of youth work is to enable young people to make progress in their personal social and educational development and enable them to gain a voice influence and place in society at a time when they are in transition from dependence to independence.”

It is vital that all commissioned services understand the Merton Child Concern Model
 and are willing and able to work with our developing Multi-Agency Teams (0-12 years) and our Targeted Youth Support service that work at levels 2-3, contributing to and using the Common Assessment Framework (CAF) as appropriate.   Similarly, it may be appropriate at times, because of the relationship and work with individual families, that workers become Lead Practitioner, providing coordination of a multi disciplinary package of care, and a consistent point of contact for the family.  As commissioners, we would expect to provide support for this, both in terms of training, and also ongoing consultation through existing and developing processes to ensure a partnership approach across statutory and voluntary agencies, to meeting the needs of individual families.  

Integrated youth support is the bringing together of all agencies working with adolescents to help young people develop healthy lifestyles, achieve well, have a positive voice, be safe and progress onto successful outcomes. Targeted youth support in Merton will be secondary school based with panels in each school identifying at risk young people and then ensuring that they receive effective support in a universal setting. Agencies and organisations that support young people at increased risk will need to coordinate effectively with schools and partner agencies to maximise benefit to young people.
UNDERPINNING CONCEPTS

Resilience

By putting an emphasis on prevention and early intervention we are striving to build resilience and strengthen the protective factors in the lives of children and young people and their families, in order to increase their ability to meet the challenges they face successfully whilst reducing the impact of risk.

Resilience can be seen as the ability to cope with the ups and downs of life, is built on self-esteem, and is rooted in secure early attachments.  It is the confidence of being loved and valued by one’s family and friends, having a clear sense of self identity (personal, cultural, and spiritual), of being able to make decisions and act independently, and the confidence to set goals and attempt to achieve them.  
Protective Factors

Protective factors are attributes in families and communities that, when present, increase the health and well-being of children and families. The more protective factors there are, the greater the likelihood that a child will be resilient to risk. A child can display resilience by achieving positive outcomes even though they are at high risk, by adapting successfully to stressful situations and by recovering quickly from a crisis.

The critical protective factors in the lives of children and young people are:

Secure Attachment
Bonding, nurturing and secure attachment are essential building blocks to resilience.

Positive Parenting
Research shows that parenting is the single most important influence on a child’s life chances.  Strong, positive and supportive parenting is linked to better outcomes for children.

Good social and 

emotional skills
The opportunity to develop effective social and emotional skills is linked to high attainment.  The skills include self-awareness, the ability to manage feelings, motivation, empathy and social skills. 

Education attainment
Having the best start in learning and the confidence and communication skills to access the curriculum at al stages of education allows children to take full advantage of the opportunities to learn and develop.

Positive Personal 

Identity
A positive identity is key to self-esteem, and forms the resilience that enables children and young people overcome setbacks and barriers.  Through activities, interests and contribution to communities, a positive personal identity can be established and sustained.

Positive activities and Resilience

“Evidence shows that how young people spend their leisure-time really matters.  Participation in constructive leisure-time activities, particularly those that are sustained through the teenage years, can have a significant impact on young people’s resilience and outcomes in later life.  International evidence demonstrates that participation in positive activities can help to improve attitudes to school; build social, emotional and communication skills; help young people avoid taking risks such as experimenting with drugs or becoming involved in gangs, anti-social or criminal activities; and improve their self-confidence and self-esteem.”

(Statutory Guidance on Section 507B Education Act 1996 , March 2008)
Risks to Building Resilience

Challenging background factors, family characteristics or processes that make individual children (and specific groups of children) more vulnerable, are risk factors.  Risk factors may have a negative impact on a child or young person’s health, development, well-being, or affect the capacity of parents to respond to their child’s needs.  These include:

· Experience of educational disadvantage

· Experience of poor quality housing low income and/or deprivation

· Special educational needs

· Disabilities of children or parents

· Poor health of children or parents (particularly mental health)

· The impact of domestic violence

· Experience of substance misuse by parents or children 

· Experience of homelessness or unsettlement (including Travellers, refugees and asylum seekers).

· Experience of family separation or parental loss

· Experience of discrimination

These risk factors cannot be eliminated, and in fact, opportunities to experience and deal with risk in childhood are important as a part of any child’s development, providing that the risks do not then have a detrimental impact on their life chances.

However, some children and young people will need support to overcome the ‘risk factors’ in their lives and improve the ‘protective factors’ in order to achieve outcomes.  The aim is to develop a range of preventative, early intervention initiatives and positive activities that:

· Build resilience

· Reduce risk through early identification and intervention

· Provide preventative services able to intervene earlier

· Provide support at points of transition

· Ensure swift and easy access to specialist services when needed

NEEDS ANALYSIS

The needs analysis has been based on our knowledge of the demographics of Merton, performance data and service inspections, and information that has been gained through engagement with children, young people and their families.  Consultation has been undertaken through Children’s Centres, Extended Services, and the Youth Service, as well as through the Childcare Sufficiency Audit, Tell us 3 Survey and the Young Residents Survey.  Analysis about how well children, young people and their families are supported has been evaluated against the Every Child Matters five outcomes in order to identify priority areas for improvement.  The needs analyses is available as part of the commissioning process to all prospective providers of services
.

PRIORITIES

From our needs analysis, Merton’s priority areas for commissioning early intervention and prevention services (0- 12 years) are:

1. Targeted Family Support and Outreach

2. Healthy Lifestyles

3. Employability (Accessing work and training)

4. Support for Emotional Well-being (Tier 2 CAMHS)

5. Support for Asylum Seeking Families

6. Support for Education Attainment

This strategy, identifying the above priority areas for service delivery, is strongly focused on ‘narrowing the gap’ by targeting those children, young people and families who are most vulnerable and at greatest risk of poorer outcomes.  One factor in terms of risks to building resilience highlighted as a gap in our previous commissioning of services is the impact of domestic violence on children and young people.  Applications that could demonstrate that their services would include this cohort, and could demonstrate a positive impact in terms of outcomes for these children, would therefore be welcomed.

From our needs analysis, Merton’s Youth Partnership priority areas for commissioning services for 13 – 19 years (25 years for learning disability) are:

7. Prevention of Offending

8. Gay, Lesbian, Bisexual and Transsexual

9. Positive Activities for Young People with information advice and guidance – 1 year funding

10. Positive Activities for Young People with information advice and guidance – 3 year funding

11. Third Sector Infrastructure

12. Information advice and guidance  (housing)

The following priority areas cover both age ranges and have been identified in both needs analyses:

13. Children and young people with Disabilities

14. Young Carers

15. Bereavement support 0 – 16 years

FUNDING

Although there is no upper limit set for applications, applicants are asked to be mindful that we are seeking to commission a range of projects and services across the spectrum of priorities.  Also, there is no intention to commission the majority of the work required from a single or small number of providers.

The indicative pooled funding streams for commissioning early intervention and prevention services, positive activities and information advice and guidance are:

	Funding Stream
	Allocation in £’s per annum

	CHILDREN’S FUND
	231,821

	CARER’S GRANT
	118,000

	CHILDREN’S CENTRES
	300,000

	SC SMALL GRANTS FUND
	5,000

	EXTENDED SERVICES
	70,000

	AIMING HIGH SHORT BREAKS
	50,000

	CONNEXIONS
	115,000

	LONDON YOUTH OFFER
	50,000

	YOUTH SERVICE
	177,000

	TOTAL **
	1,116,821

	** Final budget to be set following completion of council’s growth and savings process.


Indicative spend against each priority area is demonstrated in the following table, though the Children’s Trust reserves the right to make decisions outside of this framework as necessary.

	
	PRIORITY
	INDICATIVE ALLOCATION in £’s

	1.
	Targeted Family Support and   Outreach
	£120,000

	2.
	Healthy Lifestyles


	£ 75,000

	3.
	Employability (Accessing work and training)
	£ 50,000

	4.
	Support for Emotional Well-being (Tier 2 CAMHS)
	£120,000

	5.
	Support for Asylum Seeking Families


	£  15,000

	6.
	Support for Education Attainment


	£  50,000

	
	
	

	7.
	Prevention of Offending

THIS WILL BE A BIDDING IN FEBRUARY, DO NOT BID FOR THIS MONEY AT THIS TIME
	£ 20,000 for 1 year contracts only

	8.
	Gay, Lesbian, Bisexual and Transsexual
	£  8,000



	9.
	Positive Activities for Young People with information advice and guidance – 1 year funding and holiday programmes

THIS WILL BE A BIDDING IN FEBRUARY DO NOT BID FOR THIS MONEY AT THIS TIME
	£100,000 for 1 Year and holiday agreements only – 

note - decreasing to (£50,000 in Y2 and Y3)



	10.
	Positive Activities for Young People with information advice and guidance – 3 year funding
	£77,000

	11.
	Third Sector Infrastructure for children and young people’s services including volunteering
	£71,000 

	12
	Information Advice and Guidance (Housing)
	£20,000

	
	
	

	13.
	Children and Young People with Disabilities
	£ 215,000

	14.
	Young Carers


	£140,000

	15
	Bereavement Support
	£30,000




The following pages should assist prospective providers in identifying how best their services meet these themes, by providing a prospectus setting out key performance indicators, including national indicators, objectives and examples of potential services.

Although the prospectus is set out under separate priority headings, applications will be considered for providers that wish to bid for a range of projects that cover more than one of the priority areas. 

All applications will be considered in relation to how well they address the priority areas, the objectives in the prospectus (which for Positive Activities have been drawn from the views of young people) and each organisation’s ability to meet the commissioning standards as set out in this paper.  

PROCESS POST APPLICATION

There will be three inter-linked panels that agree which services will be commissioned.  The Early Intervention and Prevention Panel will include representation from all commissioners that are providing money to the pooled funding, and representation from the third sector through MVSC.  The Youth panel will be coordinated through the Merton Youth Partnership and will involve representation of young people.  Decisions regarding funding for services specifically for Children with Disabilities, Young Carers and Bereavement will be made through a joint panel.  There will be consistency of membership across all panels to ensure continuity of decision- making and to avoid duplication.

Suitable contracts will be established with all successful prospective providers which specify services to be provided and monitoring arrangements to be put in place.

Please Note:  There will be a second round of commissioning during February and March, to agree one year funding, and funding of short-term holiday schemes.

PROSPECTUS

	Priority Area
	Performance Indicator/National Indicator
	Objectives
	Examples of Projects

	1. Targeted Family Support and Outreach.
	% of parents of vulnerable groups with whom children’s centres establish contact. (Reach)

Reduction in Teenage Pregnancy Rate.

Reduction in % of Persistent Absenteeism in schools


	· Raise awareness of children’s centres and extended services

· Working with parents to help them understand what support is available.

· Engaging parents in effective parenting support, including young parents.

· Identifying and assessing families’ needs

· Increasing the involvement of fathers

· Increase the involvement of families from BME groups.

· Support specifically for families of younger children
	· Projects that encourage and support vulnerable families to access mainstream services, such s health, housing, welfare benefits, through signposting or referral.

· Projects that deliver interventions to vulnerable families

· Projects that promote and encourage family learning

· Projects that offer parenting especially with fathers.

· Projects that support transitions

	2.  Healthy Lifestyles
	% of children in reception who are obese.

% of children in year 6 who are obese.
	· Reducing the number of children that become obese

· Provision of early intervention for reducing obesity in children (0-12yrs)


	· Projects that raise families’ awareness of the benefits of adopting healthy lifestyles.

· Projects that improve skills re above, such as cooking, shopping on a budget, family exercise opportunities.



	3.  Employability
	% of children age 0-4 living in households dependent on workless benefits.


	· Raise awareness of parents and carers to the range of employment and training support available

· Improving access to the range of employment and training support available

· Encouraging and supporting parents and carers to participate in employment and training opportunities
	· Projects that provide information, advice and guidance (including formal IAG) on the range of education, training and employment opportunities that are available to parents and carers

· Projects that help parents and carers understand the welfare- benefits and support available to them as job seekers and employees e.g. housing benefit and advice

· Projects that work with parents and carers to assist them to take up learning opportunities, volunteering opportunities, develop skills and confidence and prepare them for employment (e.g. skills profiling, CV’s)

· Projects that help parents and carers to access services to improve their literacy, numeracy and language

· Projects that prepare parents and carers for employment, e.g. skills profiling, CVs, application forms and interview techniques

	4.  Support for Emotional Well-being

(Tier 2 CAMHS)
	PSA 12 Improve the health and well-being of children and young people

NI 50 Emotional health of children

NI 51  Effectiveness of CAMH services

Contributes to:

Reduction in Persistent Absenteeism in Schools

Reduction in percentage excluded from schools

Reduction in Bullying
	· Early Identification of mental health and emotional well being issues in children (0-12yrs)

· Provide a range of evidence based early intervention services that support emotional and behaviour difficulties across school, community and home, that works with the Multi-Agency Teams and Targeted Mental Health in Schools project as required.

· To raise self esteem and confidence in children with low resilience from vulnerable groups

· To promote resilience in children who experience domestic violence, bullying, or relationship issues

· To prepare children deemed vulnerable with transition from Primary to Secondary School, and those newly arrived in school.

· To provide a positive link between school and home for those parents less likely to engage.

· To ensure parents are supported to meet the emotional needs of their children 


	· Projects able to deliver 1:1 work with individual children 

· Projects able to deliver group work on issues such as behaviour, relationships, self-esteem, etc. within a school setting

· Projects able to deliver family work across school and home

· Projects with a track record of successfully engaging parents of vulnerable children

· Projects able to deliver parenting, within the framework of the parenting strategy

· Projects able to promote emotional well being and provide information advice and training to staff in schools

· Projects that support children with emotional needs through transition from Primary to Secondary School

	5.  Support for Asylum Seeking Families
	NI 1 The % of people who believe people from different backgrounds get on well together in their local area

NI 69 Children who have experienced bullying


	· Strong and positive relationships are being developed between people from different backgrounds and circumstances in the workplace, in the school and within neighbourhoods.

· Similar life opportunities for all
	· Projects that promote a sense of belonging for immigrants new to the area

· Projects that enable children from disadvantaged ethnic groups to participate in activities

· Projects that help refugees in a practical way by supporting their short term integration needs

	6.  Support for Education Attainment
	NI 72 Foundation Stage Profile, including 6 or more in communications, Language and Literacy

Contributes to:

PSA 10 Raise the educational achievement of all children and young people

PSA 11 Narrow the gap in educational achievement between children from low income and disadvantaged backgrounds and their peers.
	· To ensure all children have the best possible start in learning

· To ensure children have the communication skills to access the curriculum at all stages of their learning

· Staff are equipped to identify language and communication issues at an early stage

· Staff are able to provide early intervention support for children where language and communication issues have been identified.
	· Projects that can deliver awareness training and basic screening and intervention skills around language and communication needs in Primary Schools and  Children’s Centres

· Projects that support and encourage learning in core curriculum areas for groups of children identified as underachieving.

	
	
	· 
	· 

	7. Prevention of Offending

DO NOT BID FOR THIS MONEY NOW – PROCESS WILL COMMENCE IN FEBRUARY – 1 year funding only
	NI 19 Rate of proven re-offending by young offenders

First time Entrants to Youth Justice Service


	· Reducing the involvement of young people as perpetrators of crime

· To prevent children aged 8-17 years from becoming involved or further involved in crime and/or anti-social behaviour

· To support the parents and carers of children involved as above

· All projects funded would need to work in partnership with the youth justice service and accept that access to their scheme could be voluntary as a prevention or mandated as part of an offender programme
	· Projects that provide preventative activities for C&YP engaging in anti-social behaviour.

· Projects that promote participation, volunteering schemes and positive activities for C&YP at risk of anti-social behaviour 

· Projects that provide group work with young people engaged in anti-social behaviour and high risk offending to prevent reoffending.

· Projects that support the parents, working within the framework of the Parenting Strategy

· Projects able to engage specifically with fathers

	8. Gay, Lesbian, Bisexual and Transsexual
	NI110 Positive activities for young people

(Level of participation of 13 to 19 year olds

Level of accreditation 13 to 19 year olds – year 1 10% of participants to year 3 30% of participants to receive an accredited outcome)

Reducing levels of NEET (not in education employment and training)


	· Run weekly positive activity programme for minimum of 2hrs per week for 38 weeks a year for local Gay, Lesbian, Bisexual and Transsexual young people and their friends.

· All activities to provide space for young people to socialise, make new friends and receive support and advice from adults.

· All young people to be given a voice in the running of the activities and involvement in Merton Youth Parliament.

· All 3 year projects to sign up to the London Youth Quality Assurance programme with the assistance of MVSC


	· Examples of popular activities in the June 2008 survey in priority order:

Sports: Gym, Team sports, cycling, marital arts, skateboarding, swimming

Arts: Art and Design, Dance, Drama, Film Making, Music making

Others:

cooking, IT, foreign language, reading, sewing, coffee shop, work with animals, debating, environmental work

Information advice and guidance

Working with Connexions to identify and support young people to access education training and employment

· To provide information and advice on a range of issues that concern adolescents.

	9. Positive Activities for Young People with Information advice and guidance 

– 1 YEAR FUNDING AND HOLIDAY PROJECTS ONLY
DO NOT BID FOR THIS MONEY NOW – PROCESS WILL COMMENCE IN FEBRUARY

	10. Positive Activities for Young People with Information advice and guidance – 3 YEAR FUNDING
	NI110 Positive activities for young people

Level of participation

Level of accreditation

Reducing levels of NEET (not in education employment and training)

(Level of participation of 13 to 19 year olds

Level of accreditation 13 to 19 year olds – year 1 10% of participants to year 3 30% of participants to receive an accredited outcome)


	· Run weekly positive activity programme for minimum of 2hrs per week for 38 weeks a year.

· Priority will be given to applications which provide positive activities in Graveney, Longthornton, Lavender, Figges Marsh, Colliers Wood, Lower Morden, West Barnes, Raynes Park, Cannon Hill or combinations of these wards

· Priority will be given to some of the provision being on a Friday night and Saturday.

· Priority will be given to those activities that promote cohesion and inclusivity.

· Priority will be given to information advice and guidance being provided alongside positive activities.

· Priority will be given to activities that were popular in the youth activities survey June 2008. Evidence of what young people in a specific group want to do can be included in a bid.

· All activities to provide space for young people to socialise make new friends and receive support and advice from adults.

· All young people to be given a voice in the running of the activities and involvement in Merton Youth Parliament.

· All 3 year projects to sign up to the London Youth Quality Assurance programme with the assistance of MVSC

· Information advice and guidance should be delivered fulfilling the standards for quality IAG.

· Positive activity providers should work with connexions staff to reduce not in education training and employment and promote EET.

· Priority will be given to activities that promote volunteering.
	· Examples of popular activities in the June 2008 survey in priority order:

Sports: Gym, Team sports, cycling, marital arts, skateboarding, swimming

Arts: Art and Design, Dance, Drama, Film Making, Music making

Others:

cooking, IT, foreign language, reading, sewing, coffee shop, work with animals, debating, environmental work

Information advice and guidance

Working with Connexions to identify and support young people to access education training and employment

To provide information and advice on a range of issues that concern adolescents.

	11.Third Sector Infrastructure (including volunteering)
	NI110 Positive activities for young people

Reducing levels of NEET (not in education employment and training)

Promoting the voice of young people


	· Improve the quality of voluntary sector provisions for play and youth

· To coordinate this provision effectively with the Local authority through the running of partnerships and commissioning processes.

· To develop volunteering strategies to promote EET.

· To work with across the voluntary sector to promote capacity and innovation.
	· Projects that support the development of play opportunities for 8-14yr olds within the framework of the Merton Free Play Strategy
· Capacity building within the third sector around play opportunities
· Coordination of Merton youth partnership
· Capacity building the Voluntary sector youth provisions
· Volunteering strategies targeted at those at high risk of NEET.

	12. Information Advice and Guidance
	Reducing levels of NEET (not in education employment and training) 
	· To provide independent advice to young people at risk of homelessness.

· To work in cooperation with targeted youth support and connexions workers to prevent Not in Education Training and Employment.
	· To provide a drop in service at Connexions and/ or Insight

· To provide specialist counseling, support and advice on housing issues and homelessness prevention.



	13.  Disabled Children and Young People
	NI54 Services for Disabled Children

NI 110 Positive Activities for Young People

(Level of participation of 13 to 19 year olds

Level of accreditation 13 to 19 year olds – we are interested in bids which can show how accreditation can be used with young people with disabilities)

Contribute to:

NEET Reduction

Reduction in Bullying

NI87 Persistent Absence from School

Attainment targets at all levels
	· To ensure the provision of positive activities for disabled children (2 hours weekly, for 38 weeks per year).

· Overcome barriers for disabled children accessing and participating in mainstream play and positive activities

· Reduce sense of isolation voiced amongst parents of disabled children

· To ensure parents of disabled children and young disabled people can actively participate in service planning and running of activities

· To provide positive inclusive activities for children and young people outside of the home, which also enables parents and carers to have a break from caring.
· Smooth transition to adulthood

· To enable young people with disabilities to socialise, make new friends and receive support and advice from adults.


	· Projects that enable disabled children and young people to attend positive activities in mainstream settings.

· Projects that deliver parenting support to parents of disabled children

· Projects that enable parents of disabled children to come together and provide ongoing peer support, information and advice.

· Projects that promote access and inclusion for children and young people with learning disability.

· Projects that enable parents of disabled children to have a voice in the local planning and delivery of services

· Projects that enable children and young people with learning disabilities/autistic spectrum disorder to develop their social skills

· Projects that support disabled young people with complex needs through transition to adulthood.

· Projects that offer short breaks by providing weekend activities for children and young people with disabilities

· Projects that offer short breaks by providing after school activities for children and young people with disabilities
· Working with Connexions to identify and support young people to access education training and employment

Examples of popular positive activities in June 2008 survey*:

Sports:Gym, Team sports, cycling, martial arts, skateboarding, swimming

Arts: Art and Design, Dance, Drama, Film making, music making

Others: cooking, IT, foreign language, reading, sewing, coffee shop, work with animals, debating, environmental work

*Listed in Priority order



	14.  Young Carers
	Contribute to:

NI110 Young people’s participation in positive activities

(Level of participation of 13 to 19 year olds

Level of accreditation 13 to 19 year olds – year 1 10% of participants to year 3 30% of participants to receive an accredited outcome)

Reduction in Bullying

NI87 Persistent Absence from School

Attainment targets at all levels

NEET Reductions
	· Young people who are potentially young carers receive adequate support to ensure that they do not take on a heavy caring role.

· Young carers have the opportunity to extend and fulfil their potential and receive sufficient support to enable them to attend school regularly and benefit from the opportunities offered to all young people at school, college or education provision

· Young carers have opportunities to access positive activities

· Young carers receive a range of timely, practical and emotional support to help them manage their caring role. Support and information will be readily accessible 

· Professionals recognise that young carers are entitled to be children first and ensure access to leisure activities and having fun.  As such, activities should provide space for young people to socialise and make friends, whilst receiving support and advice from adults.

· Young carers are involved in the design, development and review of services to support them.

· Young carers rights to assessment under the Carers (Equal Opportunities) Act 2004 are met.

· Run weekly positive activity programme for minimum of 2hrs per week for 38 weeks a year.

· Projects for positive activities must sign up to the London Youth Quality Assurance programme with the assistance of MVSC

· Information advice and guidance should be delivered fulfilling the standards for quality IAG.

· Projects should work with connexions staff to reduce not in education training and employment and promote EET.

· Priority will be given to activities that promote volunteering.
	· Projects that can offer information advice and guidance to all young carers in the borough, encouraging young carers to participate in mainstream positive activities with other young people as well as specific activities for young carers.

· Projects that have the ability to assess the needs and rights of young carers and can provide a tiered approach to meeting needs within a budget, or enable these to be met within a Multi-Agency context.

· Projects that can deliver one to one support dealing with issues such as bullying, anger management, self-esteem issues

· Provide individual key working and group work to develop resilience and prevent persistent absence and engaging young carers in education training and employment

· Positive activities that enable young carers respite from their caring role (For13-19years, priority will be given to projects that deliver activities that were popular in the June 08 survey (see above page23 -5)


	15.  Bereavement Support
	NI 50 Emotional health of children

NI 51 Effectiveness of CAMH services

Reduction in Bullying

NI87 Persistent Absence from School

Attainment targets at all levels


	· Provide a safe environment for children that have suffered a loss or bereavement to express their feelings

· Prevent development of mental health illness such as depression, through providing early intervention 


	· Projects that can provide a grief support service to children and young people and their families across Primary and Secondary Schools and Early years settings across Merton.


� Upper age limit is 25yrs for projects relating to young people with learning difficulties


� � HYPERLINK "http://www.merton.gov.uk/ccm__update_oct_06_.pdf" ��http://www.merton.gov.uk/ccm__update_oct_06_.pdf�





� � HYPERLINK "http://www.merton.gov.uk/community/familyinfo/commissioning_strategy_for_early_childhood_services.htm" ��http://www.merton.gov.uk/community/familyinfo/commissioning_strategy_for_early_childhood_services.htm�


� HYPERLINK "http://www.merton.gov.uk/community/familyinfo/childcare/childcare_sufficiency_assessment.htm" ��http://www.merton.gov.uk/community/familyinfo/childcare/childcare_sufficiency_assessment.htm�











PAGE  
2

