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Special Meeting of INVOLVE 
Tuesday 2nd March, 2.30–4.30 p.m.
Vestry Hall, London Road, Mitcham 

Adult Social Services Joint Commissioning Strategy and Grants programme 
Agenda

1. Welcome

Ray Hautot, Chair of Compact Funding & Procurement Sub-group
2. Brief background and update
Ray Hautot
3. Update on Adult Services Joint Commissioning Strategy
Rahat Ahmed-Man, Interim Head of Commissioning, LBM Adult Services
Mary Hopper, Assistant Director Joint Commissioning, Adult Services PCT 
4. Feedback from Working Group on application pack and grants process
Beverley Burton (MVSC) and Sarah Wilson (Wimbledon Guild)
5. Any Other Business
6. Date of next meeting -  24 March, 10am, Vestry Hall
(Agenda: to sign off the strategy; to explain the grant application process) 
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