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Report of the Trustees 

Year ended 31 March 2010

Structure, Governance and Management

Governing Document

Merton Voluntary Service Council (MVSC) is a company limited by guarantee governed by a Memorandum and Articles of Association dated 15th February 2001.  Membership of MVSC is open to local voluntary and community organisations which meet the criteria for membership.  There are currently 186 members each of whom agree to contribute £1 in the event of the charity winding up. MVSC services are also available to non-members of which there about 400. 

Appointment of Trustees

The Trustee Board is made up of not less than four and no more than ten persons elected by MVSC members at the Annual Meeting.  The Trustee Board is also able to co-opt up to 5 additional members to fill skills gaps.  Elected members of the Trustee Board are nominated by MVSC member organisations. The Trustee Board elects a Chair, Vice-Chair, Honorary Treasurer, Company Secretary and any other officers it wishes.  

Trustee Induction and training

New Trustees are provided with an induction programme led by the Chief Officer and are also provided with a copy of the Memorandum and  Articles of Association and the latest Annual Report and Financial Statements.  The programme includes a briefing on their obligations under company and charity law, the decision-making processes within MVSC, the Business Plan, and information relating to operational and financial management.  They also have the opportunity to meet all employees.  Trustees are also encouraged to participate in appropriate external training events where these will facilitate the undertaking of their role.  A Register of Interests is maintained and updated annually.

Organisation

The Board of Trustees governs the charity.  The Board meets every 8-12 weeks with task groups being established to look at specific issues and report back.  All tasks groups have clear terms of reference.  A Chief Officer is appointed by the Trustees to manage the day-to-day operations of the charity.  She and other members of the management team meet with and advise the Trustee Board.

Risk Management

The Trustees have implemented a formal risk management strategy, which comprises:

· An annual review of the risks which the charity may have to face;

· The establishment of systems and procedures to mitigate those risks; and

· The implementation of procedures designed to report on and minimise any potential impact on the charity should any of those risks materialise.

The Board of Trustees is happy that these processes enable them to identify the major risks to which the charity is exposed and that they have established systems to mitigate those risks.
Objectives and Activities 
The charity’s Trustees have complied with the duty in Section 4 of the Charities Act 2006 to have due regard to public benefit guidance published by the Charity Commission.

MVSC’s mission is to promote, develop and support effective voluntary action in the London Borough of Merton by offering:

· Practical support to voluntary and community organisations (VCOs): providing for the basic needs of VCOs through information and advice, training, and access to practical resources such as IT/internet, desk space, equipment loan. 

· Liaison, advocacy and joint working: acting as and facilitating the voluntary and community sector’s (VCS’s) voice with the public and private sectors and funders, and within the sector itself;  playing a key role in bring together VCOs to work for their mutual benefit; accessing new funding for the VCS and supporting joint working between sectors.

· Development: identifying new social and community needs; initiating new groups and/or providing support and facilities to strengthen existing groups by advising on a range of management and governance issues, including financial management and fund-raising.

· Standard setting: setting and raising standards in the VCS in general and in particular promoting quality management systems such as PQASSO and IIP and financial management systems such as the Charity Commission SORP and applicable accounting standards.

· Strategic partnership working: developing the VCS’s roles in strategic partnerships; representing the VCS’s interests by taking a lead role in partnerships with the public and private sector in Merton and externally.

· Fund Management: managing and administering funds and acting as Lead and Accountable Body on local, regional, national or international programmes where there is a clear benefit for the VCS in Merton.
MVSC’s activities are carried out by an average of 11 full time equivalent paid staff and by volunteers, without whom the organisation could not operate effectively:
Chris Frost



Chief Executive
Morag Plank (to July 09)


Deputy Chief Executive
Derrick Daley (from July to Nov. 09)

Director of Operations and Finance
Dave Hobday



Head of Community Engagement and Partnership
Beverley Burton



Development Worker
Tesfai Meresse



Community Accountant
Rob Mobilé



Youth Groups Development Worker
Bec Yusuf



Play Development Worker
Stephen Bell



LINk Network Manager
Stephen Troussé


Communications Officer
Marilyn Davis



Office Manager
Justin Denny



Office Assistant
Kirin Thompson



Bookkeeper
MVSC works in partnership with 5 other Councils for Voluntary Service (CVS) in South London under the banner of the South London CVS Partnership:. – Kingston, Richmond, Sutton, Croydon and Bromley –The Partnership is a Company Limited by Guarantee and a Registered Charity.

Developments, Activities and Achievements

The Statement of Financial Activities for the year is set out on page 13 in the financial statements.  A summary of the financial results and the work of the charity is set out below.  

MVSC’s achievements during the year included:

Practical Support to VCOs

· Delivering training on virtually every aspect of charity management and service delivery by introducing some new courses, such as financial controls, costing your services, safeguarding children, to help VCOs to be effective and efficient and to keep abreast of new developments. 

· Investing further in our community web portal, Merton Connected, following the appointment of a Communications Manager. Merton Connected keeps the VCS, the public sector and the wider community informed about local and national news, training courses, funding opportunities and job vacancies in the local sector and access to a community events diary.  It also gives local VCOs their own web pages and  an e-bulletin is sent out weekly to everyone on the MVSC database (over 2,000 contacts).
· Providing in-depth support to over 100 organisations on topics ranging from good governance to fund raising and business planning.
Liaison, advocacy and joint working

· Further developing INVOLVE as the Community Engagement Network in Merton. INVOLVE is regarded by public sector agencies as the main focus for consultation with the VCS and the source of voluntary sector representatives for joint working bodies.
· Establishing the Merton Community Policing Partnership and managing its successful implementation as a forum for discussion about crime and safety with the local community.

· Hosting the Local Involvement Network and supporting it to expand its work, enabling the local community to have a voice in health and social care services. A detailed workplan was developed for the LINk with a range of issues which had been identified by outreach work in the community.

· Co-ordinating a range of other networks including the Youth Partnership Forum, the  ChangeUp Consortium and the Children and Family Forum enabling the VCS to be informed, give their views and work together.
· Taking an active role in the implementation of the Voluntary Sector Strategy and the further development of the Merton Compact, which in 2009-10 won another Compact Excellence Award.

·  Advocating to public bodies and funders on the sector’s role and remit, on behalf of the voluntary and community sector.
· Providing training for and on behalf of the public sector e.g. community health courses, outcomes training.
Development

· Continuing to provide a comprehensive support service to new and existing groups through the work of our development team including helping groups to manage services in time of recession.
· Continuing to lead the Merton ChangeUp Consortium and managing implementation of its strategic and business plans (part of the national ChangeUp programme which is aimed at improving local infrastructure services).
Standard setting

· Ensuring we continued to meet the standards of the NAVCA Quality Award and Investors in People. This year MVSC was re-assessed for the IiP and achieved a Bronze Award.
· Promoting best practice in every aspect of charity management through our team of specialist staff.
· Supporting groups to achieve quality accreditation, including delivery of the Assured Quality for Youth Projects in partnership with London Youth and LBM. Ten youth groups are seeking to achieve the bronze level quality mark. 

· Mentoring South London CVS partners whilst they each worked towards achieving the NAVCA Quality Award.
· Being actively involved in the Compact Board & Funding and Procurement sub-group.
Strategic partnership working

· Representing the voluntary and community sector on the Merton Partnership (the Local Strategic Partnership) and on several other joint bodies.
· Supporting VCS reps on the Merton Partnership and its thematic groups, providing background information, briefings and pre-meetings. Reps are also helped to communicate with the wider voluntary sector through INVOLVE meetings and the Merton Connected website.
· Ensuring VCS engagement in the design and delivery of grants and commissioning programmes. This year included work with LBM Adult Services on re-designing their grant application process. MVSC was also involved in the development of new initiatives such as the Inter-generational Centre, the Play Pathfinder initiative and the LBM Transformation Programme.
Fund Management 

· Managing a fund for small groups and Play Opportunities grants on behalf of the Council.
· Promoting the allocation of the Grassroots Grant Fund and facilitating a local grants panel on behalf of the Thames Community Foundation.
· Managing grant allocation for the Neighbourhood Learning in Deprived Communities fund.
Holding Funds for other organisations
· Holding funds for new or small groups whilst they establish the necessary infrastructure to manage their own funds.
· Holding funds for groups that are in the process of closing down.  At the end of the year £4,006 was held for Merton Hard of Hearing Resource Centre, £500 for Merton Youth Parliament  and £6,890 for the Merton Race Equality Partnership.
Financial Review

Income Generation
MVSC’s total incoming resources decreased to £549,617 (from £913,549) during the year, primarily due to funding for the Children’s Fund programme coming to an end.

Restricted Funds

MVSC receives grants for activities which are considered to be restricted funds and can only be used for the purpose for which the funds were given.

Restricted Funds held by MVSC as at 31st March 2010 represent unspent grants at the end of our financial year as not all grants run co-terminously with our financial year and so balances are carried forward into the following financial year.

Reserves Policy

As our Report and Accounts reflect, MVSC continues to exercise considerable influence.  In order to support future growth, the Trustees maintain a reserves policy.

MVSC needs to maintain its core activities and to ensure continuity in its grant-funded activities.  MVSC has assessed the reliability of its income, its committed expenditure and the risks associated with its existing activities.  MVSC believes that it needs to retain minimum reserves of six months operating costs.  MVSC does not consider its Fixed Assets to be freely convertible and does not include the value of Fixed Assets in its calculation of working capital.  The General Fund currently stands at £97,933

MVSC is committed to drawing on its Designated Reserves to support its own infrastructure and fluctuations in its income and to allow for continuity of employment for staff where it expressly wishes that activity to continue and has a reasonable expectation that new funds will be received.  The Designated Reserves currently stand at £80,000.

MVSC remains committed to ensuring that budgets will be structured so as to maintain the reserves at the assessed level, thus expenditure from reserves will be matched by achieving surpluses in the same and subsequent years to return the working capital to the assessed level.

MVSC will continue to carry out an annual reassessment of its Reserves Policy to ensure that it remains relevant to its current and future position.

Future Plans

MVSC, the key local infrastructure agency in Merton, will continue to promote, develop and support local voluntary action through its core activities listed earlier in this report.  We will maintain a focus on community engagement work as we continue to develop INVOLVE, the community engagement network, the Merton Community Policing Partnership, and the Local Involvement Network (LINk). New work with faith groups will include production of a directory and development work to support service provision.

Communication will continue to be a priority with further development of our website and database being undertaken, and the appointment of a Database Administrator to ensure improved contact with local people and organisations.  MVSC’s Business Plan for 2010-13 will be revised, finalised and implemented.

Auditors
 

A resolution to appoint auditors will be proposed at the Annual Meeting.

 

Statement of Disclosures to the Auditors

So far as the Trustees are aware, there is no relevant audit information (as defined by Section 418 of the Companies Act 2006) of which the Charity’s auditors are unaware, and each Trustee has taken all the steps that they ought to have taken as a Trustee in order to make them aware of any audit information and to establish that the Charity’s auditors are aware of that information.

 

Statement of Trustees' Responsibilities

The Trustees are responsible for preparing the Trustees Annual Report and the financial statements in accordance with applicable law and United Kingdom Generally Accepted Accounting Practice.

Company and charity law require that the Trustee Board prepare financial statements for each financial year which give a true and fair view of the state of affairs of the charity and of the surplus or deficit of the charity for that year. In preparing those financial statements, the Trustee Board are required to:

· select suitable accounting policies and apply them consistently

· make judgements and estimates that are reasonable and prudent

· state whether applicable accounting standards were followed, subject to any material departures disclosed and explained in the financial statements, and

· Prepare financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the charity and to enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charity’s website. Legislation in the United Kingdom governing the preparation and dissemination of the financial statements may differ from legislation in other jurisdictions.

Signed on behalf of the Board of Trustees on 12th November 2010
…………………….……………
Lola Barrett (Trustee)

…………………………….……
Russell Humphreys (Trustee) 

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF

MERTON VOLUNTARY SERVICE COUNCIL

(A company limited by guarantee)

We have audited the financial statements of Merton Voluntary Service Council Limited for the year ended 31 March 2010, which, comprise the Statement of Financial Activities, the Balance Sheet and related notes. These financial statements have been prepared under the accounting policies set out therein.

This report is made solely to the charity’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity’s members those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the charity’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of the trustees and auditors
The trustees’ (who are also the directors of the Merton Voluntary Service Council Limited for the purposes of company law) responsibilities for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and for being satisfied that the financial statements give a true and fair view are set out in the Statement of Trustees’ Responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and have been prepared in accordance with the Companies Act 2006. We also report to you whether, in our opinion, the information given in the Trustees’ Annual Report is consistent with those financial statements. 

In addition we report to you if, in our opinion, the charity has not kept adequate accounting records, if the charity’s financial statements are not in agreement with the accounting records and returns, if we have not received all the information and explanations we require for our audit, or if certain disclosures of trustees’ remuneration specified by law are not made. 

We read the Trustees’ Annual Report and consider the implications for our report if we become aware of any apparent misstatements within it.

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements. It also includes an assessment of the significant estimates and judgements made by the directors in the preparation of the financial statements, and of whether the accounting policies are appropriate to the charity’s circumstances, consistently applied and adequately disclosed.

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF

MERTON VOLUNTARY SERVICE COUNCIL

(A company limited by guarantee)

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the overall adequacy of the presentation of the information in the financial statements.

Opinion
In our opinion

• 
The financial statements give a true and fair view, of the state of the charity’s affairs as at 31 March 2010 and of its incoming resources and application of resources, including its income and expenditure, for the year then ended;

• 
the financial statements have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

• 
the financial statements have been prepared in accordance with the Companies Act  2006; and

• 
the information given in the Trustees’ Annual Report is consistent with the financial statements.

Jonathan Askew (Senior Statutory Auditor)

For and on behalf of Hartley Fowler LLP

Statutory Auditors

Chartered Accountants

4th Floor, Tuition House 

27- 37 St George’s Road

Wimbledon
London SW19 4EU

NOTE: The maintenance and integrity of the Charity’s web site is the responsibility of the trustees; the work carried out by the auditors does not involve consideration of these matters and, accordingly, the auditors accept no responsibility for any changes that may have occurred to the financial statements since they were initially presented on the web site.

Statement of Financial Activities for the Year Ended 31 March 2010

	Income and Expenditure Account
	Note*
	Unrestricted

Funds

2010

£
	
	Restricted

Funds

2010

£
	
	Total

Funds

2010

£
	
	Total

Funds

2009

£

	
	
	
	
	
	
	
	
	
	

	INCOMING RESOURCES
	
	
	
	
	
	
	
	
	

	Incoming Resources from Generated Funds
	
	
	
	
	
	

	Voluntary Income
	3
	
	103,014
	
	-
	
	103,014
	
	102,996

	Investment Income
	
	
	2,020
	
	-
	
	2,020
	
	14,121

	
	
	
	───────

105,034
───────
	
	──────

-

──────
	
	─────

105,034
─────
	
	─────

117,117

─────

	
	
	
	
	
	
	
	
	
	

	Incoming Resources from Charitable Activities
	
	
	
	
	
	

	Grants
	4
	
	121,305
	
	256,164
	
	377,469
	
	765,032

	Photocopying & other trading income
	
	
	4,587
	
	-
	
	4,587
	
	6,317

	Other
	
	
	28,405
	
	34,122
	
	62,527
	
	25,083

	
	
	
	───────
154,297
	
	──────

290,286
	
	─────

444,583
	
	─────

796,432

	TOTAL INCOMING RESOURCES
	
	
	───────

259,331
───────
	
	──────

290,286
──────
	
	─────

549,617
─────
	
	─────

913,549

─────

	
	
	
	
	
	
	
	
	
	

	RESOURCES EXPENDED
	
	
	
	
	
	
	
	
	

	Charitable Expenditure
	5,7
	
	226,658
	
	350,567
	
	577,225
	
	920,980

	Governance Costs
	6
	
	7,213
	
	-
	
	7,213
	
	8,153

	TOTAL RESOURCES EXPENDED
	
	
	───────

233,871

───────
	
	──────

350,567

──────
	
	─────
584,438

─────
	
	─────
929,133

─────

	
	
	
	
	
	
	
	
	
	

	NET INCOMING RESOURCES
	
	
	25,460
	
	(60,281)
	
	(34,821)
	
	(15,584)

	Transfer and repayment of funds
	13,

14
	
	(56,208)
	
	56,208
	
	-


	
	-



	NET MOVEMENT IN FUNDS
	
	
	───────

(30,748)
	
	─────

(4,073)
	
	─────
(34,821)
	
	─────
(15,584)

	FUND BALANCES BROUGHT FORWARD AT 1 APRIL 2009
	
	
	208,681

	
	15,445

	
	224,126

	
	239,710


	FUND BALANCES CARRIED FORWARD AT 31 March 2010
	13,

14
	
	───────

177,933
════════
	
	──────
11,372
═══════
	
	─────
189,305
══════
	
	─────
224,126
══════


*The Notes on pages 15 to 22 form part of these financial statements. 

TOTAL RECOGNISED SURPLUS AND DEFICITS – The charity has no recognised surpluses or deficits other than the deficit or surplus shown above.

CONTINUING OPERATIONS – None of the charity’s activities was acquired or discontinued during the accounting period.

Balance Sheet as at 31 March 2010
	
	
	2010
	2009

	
	Note
	£
	£
	£
	£

	
	
	
	
	
	

	FIXED ASSETS
	
	
	
	
	

	
	
	
	
	
	

	Tangible fixed assets
	10
	
	12,235
	
	-

	
	
	
	
	
	

	CURRENT ASSETS
	
	
	
	
	

	
	
	
	
	
	

	Debtors
	11
	168,019
	
	17,741
	

	COIF deposits
	
	201,590
	
	265,001
	

	Unity Trust Deposits
	
	14,685
	
	74,267
	

	Cash at bank and in hand
	
	81,064
	
	32,368
	

	
	
	_________

465,358
	
	_________

389,377
	

	CREDITORS - Amounts falling due within one year


	12
	(288,288)
	
	(165,251)
	

	
	
	───────
	
	───────
	

	NET CURRENT ASSETS
	
	
	177,070
	
	224,126

	
	
	
	
	
	

	NET ASSETS
	
	
	───────

189,305

════════


	
	───────

224,126

════════



	
	
	
	
	
	

	
	
	
	
	
	

	FUNDS
	
	
	
	
	

	
	
	
	
	
	

	Restricted Funds
	13
	
	11,372
	
	15,445

	
	
	
	
	
	

	Unrestricted Funds:
	
	
	
	
	

	General
	14
	
	97,933
	
	128,681

	Designated
	14
	
	80,000
	
	80,000

	
	
	
	───────

189,305
════════
	
	───────

224,126

════════


These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small charitable companies.

The financial statements on pages 13 to 22 were approved by the Trustees on 12th November 2010 and signed on their behalf by:

…………………….………......
Lola Barrett (Trustee)

…………………………….…Russell Humphreys (Trustee)

The notes on pages 15 to 22 form part of these financial statements.

Notes to the Financial Statements for the Year Ended 31 March 2010
1.
Accounting Policies

1.1 Basis of Accounting

The financial statements have been prepared under the historical cost convention, and in accordance with applicable Accounting Standards, the Statement of Recommended Practice, 'Accounting and Reporting by Charities' (Revised 2005) and the Companies Act 2006.

1.2 Incoming Resources

Incoming resources from grants, donations and contributions represents the amounts receivable in respect of the year.  Grant income is deferred where it has been received in the current year, but relates to a project which takes place in the following or future years.

Interest from funds held is recognised as it accrues. Trading income is net of cost of goods sold as the amount is not material.

1.3 Charitable Expenditure

Expenditure is recognised in the year in which it is incurred.
Expenditure on charitable purposes is defined as all expenditure incurred which directly relates to the objects of the charity.  This includes an apportionment of staff and office costs where it is appropriate to do so.  These costs have been analysed into the main cost components of the objects of the charity in the notes to the accounts.

1.4 Grants

The charity administers grants on behalf of other bodies and is not itself a grant making body.

1.5 Fundraising & Publicity Costs and Administration Expenditure


Expenditure is recognised in the year in which it is incurred.


Fundraising & publicity costs consist of those incurred by the charity in encouraging organisations and individuals to make voluntary contributions.  Due to the nature of the charity, it is considered that all costs in this area are fulfilling the objectives of the charity and are therefore classified as charitable expenditure.

1.6 Fixed Assets

Fixed assets are capitalised and written off over their useful lives on a straight line basis. Items are capitalised when the total cost exceeds £1000.  The useful lives are estimated to be:


Computer and Office Equipment

3 years

1.7 Voluntary Help

A considerable amount of time is expended on the charity’s activities which is donated free of charge.  It is not possible to quantify the value of time given and accordingly it is neither recorded as donated income nor as an expense in the accounts.

1.8 Restricted Funds

Where income has been received with conditions attached, which are more specific than the general objectives of the charity, it is allocated to a restricted fund.  Subsequent expenditure of this income is charged to the restricted fund as it is incurred.
1.9 Pension Costs and other post retirement benefits - The charity contributes 5% to a defined contribution pension scheme for all of its employees. Contributions payable to the charity's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Notes to the Financial Statements for the Year Ended 31 March 2010 (continued)

2.
Taxation Status
As a registered charity, the charity is exempt from Corporation Tax in respect of its investment and charitable income and in respect of capital gains.

3.    Voluntary Income
	
	Unrestricted

Funds

 2010
	Restricted

Funds

 2010
	Total Funds

2010
	Total Funds

2009

	
	£
	£
	£
	£

	London Borough of Merton
	
	
	
	

	      Core Grant
	84,366
	-
	84,366
	84,366

	      Notional Rent
	18,528
	-
	18,528
	18,528

	Donations and contributions
	120
	-
	120
	102

	
	───────

103,014
═══════
	───────

-

═══════
	───────

103,014
══════
	───────

102,996
══════


4.
Grants
	
	Unrestricted

Funds

 2010
	Restricted

Funds

 2010
	Total Funds

2010
	Total Funds

2009

	
	£
	£
	£
	£

	London Borough of Merton
	44,706
	71,000
	115,706
	95,315

	London Borough of Merton
        LINk
	-
	100,115
	100,115
	83,429

	        NLDC
	37,000
	2,500
	39,500
	

	        Children’s Fund
	-
	-
	-
	339,295

	Sutton & Merton PCT                
	19,381
	-
	19,381
	18,816

	NCVO
	500
	-
	500
	-

	Local Councils 

       ChangeUp 
      Rendezvous 
	-

-
	21,100
-
	21,100

-
	25,000

5,750

	Merton Children’s Fund 
       Play Development Worker
	-
	-
	-
	38,356

	AccountAbility Partnership
	-
	17,280
	17,280
	17,280

	Connexions  
       Youth Development
	-
	-
	-
	7,310

	Kingston Voluntary Action

       Superhighways
	-
	-
	-
	28,794

	City Bridge Trust (City of London)

       Development Worker
	-
	-
	-
	50,000

	Metropolitan Police
	-
	40,119
	40,119
	38,448

	Children’s Workforce Dev Council
	17,468
	-
	17,468
	9,812

	Thames Community Foundation                
	-
	4,050
	4,050
	-

	SLCVS  Partnership                                          
	2,250
	-
	2,250
	

	Other                                          
	
	-
	
	7,427

	Total:
	───────

121,305
═══════
	───────

256,164
═══════
	───────

377,469
═══════
	───────

765,032

═══════


Notes to the Financial Statements for the Year Ended 31 March 2010 (continued)

5.
Charitable Expenditure

	
	
	Direct

Charitable

Expenditure

 2010
	Support

Costs

 2010
	Total

Charitable

Expenditure

2010
	Total

Charitable

Expenditure

2009

	
	
	£
	£
	£
	£

	 General Activities
	226,658
	-
	226,658
	255,835

	 Specific Projects
	
	
	
	

	
	AccountAbility
	35,478
	10,480
	45,958
	26,352

	
	ChangeUp
	1,534
	19,566
	21,100
	25,000

	
	Children’s Fund
	-
	-
	-
	339,295

	
	Development Work
	40,354
	13,100
	53,454
	47,722

	
	Local Involvement Network (LINk)
	41,167
	53,161
	94,328
	82,344

	
	Play Development
	39,501
	5,607
	45,108
	41,720

	
	Rendezvous
	-
	-
	-
	17,661

	
	Superhighways
	-
	-
	-
	29,959

	
	Police Consultative Group
	7,235
	28,384
	35,619
	                -

	
	Youth Groups Development

	45,883
	9,117
	55,000

	55,092


	Total

	────────
437,810
════════
	──────
139,415
══════
	────────
577,225
════════
	────────
920,980
════════

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


6.
Governance Costs

	
	
	
	2010
	2009

	
	
	
	£
	£

	Audit Fees
	
	
	4,800
	4,635

	Annual General Meeting & Report
	
	
	1,019
	1,725

	Committee & Strategic Planning Costs
	
	1,257
	1,656

	Filing Fees
	
	
	137
	137

	Total:
	
	
	───────
7,213
═══════
	───────
8,153
═══════


Notes to the Financial Statements for the Year Ended 31 March 2010 (continued)

7.    Support Costs

	
	
	Salary

Costs

2010
	General

Office

 Costs

2010
	Total

Costs

2010
	Total

Costs

2009

	
	
	£
	£
	£
	£

	Specific Projects
	
	
	
	

	
	AccountAbility
	7,200
	3,280
	10,480
	(6,557)

	
	ChangeUp
	19,566
	-
	19,566
	11,181

	
	Children’s Fund
	-
	-
	-
	29,005

	
	Development Work
	9,000
	4,100
	13,100
	3,730

	
	Local Involvement Network (LINk)
	43,011
	10,150
	53,161
	51,538

	
	Play Development
	3,833
	1,774
	5,607
	2,306

	
	Rendezvous
	-
	-
	-
	2,661

	
	Superhighways
	-
	-
	-
	(15,885)

	
	Police Consultative Group
	25,784
	2,600
	28,384
	-

	
	Youth Groups Development
	5,017
	4,100
	9,117
	10,310

	
	Total:


	─────
113,411
═════
	─────
26,004
═════
	─────
139,415
═════
	─────
88,289

═════

	
	
	
	
	
	


Support costs are allocated on a project by project basis according to the funding agreements.

8.
Total Expenditure

8.1
Staff Costs:

	
	
	
	2010
	2009

	Payroll Costs:
	
	
	£
	£

	Wages and salaries
	
	
	337,358
	376,571

	Social security costs
	
	
	35,853
	38,798

	Pension costs
	
	
	14,040
	16,621

	Total payroll costs


	
	
	──────
387,251
	──────
431,990

	Training and other staff costs
	
	
	5,060
	3,184

	Total:
	
	
	──────
392,311
══════
	──────
435,174

══════


None of the Trustees received any remuneration during the year. None of the Trustees were reimbursed travel or entertaining expenses.

Notes to the Financial Statements for the Year Ended 31 March 2010 (continued)

8.2
The following have been included in Total Expenditure:

	
	Unrestricted

Funds

 2010
	Restricted

Funds

 2010
	Total Funds

2010
	Total Funds

2009

	
	£
	£
	£
	£

	Depreciation
	6,117
	-
	6,117
	1,536

	Reimbursement of Trustee
   expenses
	-
	-
	-
	-

	Auditors' remuneration for audit work


	4,800
════════
	-

═══════
	4,800
═══════
	4,635

═══════


9.
Employee information

No employee earned £60,000 p.a. or more.  The estimated average number of full time equivalent employees, analysed by function, was:-

	
	
	
	2010
	2009

	Direct charitable
	
	
	10
	10

	Governance
	
	
	1
	  1

	Total:
	
	
	11
	11


The charity contributes 5% to defined contribution pension schemes for all its employees. Employees also have the opportunity to contribute to the scheme. MVSC’s contributions in 2010 totalled £14,040 (2009 £16,621).

10.
Fixed assets

	
	
	Computer &

Office Equipment
£ 
	Total
£ 

	Cost
	
	
	

	At 1 April 2009
	
	78,408
	78,408

	Additions
	
	18,352
	18,352

	Disposals
	
	-
	-

	At 31 March 2010
	
	─────── 

96,760
───────
	─────── 

96,760
───────

	Accumulated Depreciation
	
	
	

	At 1 April 2009
	
	78,408
	78,408

	Charge for the Year
	
	6,117
	6,117

	Disposals
	
	-
	-

	At 31 March 2010
	
	─────── 

84,525
───────
	─────── 

84,525
───────

	Net Book Value
	
	
	

	At 31 March 2010
	
	12,235
═══════
	12,235
═══════

	At 31 March 2009

	
	-
═══════
	-
═══════


Notes to the Financial Statements for the Year Ended 31 March 2010 (continued)
11.
Debtors

	
	2010
£ 
	2009
£ 

	Trade debtors
	820
	849

	Accrued Income
	165,928
	15,762

	Pre-payments 
	1,271
	1,130

	
	──────────

168,019
══════════
	──────────

17,741

══════════


12.
Creditors

	
	2010
£ 
	2009
£ 

	Amounts falling due within one year:
	
	

	Trade creditors
	30,576
	32,386

	Funds held for other organisations                         
	11,396
	4,006


	Accruals

Deferred Income *
	5,123
241,193
	10,141

118,718

	
	──────────

288,288
══════════
	──────────

165,251
══════════



*Deferred income represents grants received in advance

13.
Restricted Funds

	
	Balances

as at
	Movements during the year
	Balances

as at


	
	1 April 2009
	Incoming

Resources
	Outgoing

Resources
	Transfers & Repayment
	
	31 March 2010

	
	£
	£
	£
	£
	
	£

	AccountAbility
	-
	23,380
	45,958
	22,578
	
	-

	ChangeUp
	-
	21,100
	21,100
	-
	
	-

	Development Work
	12,724
	7,100
	53,454
	33,630
	
	-

	Local Involvement Network
	1,085
	100,115
	94,328
	-
	
	6,872

	Play Development
	1,636
	43,472
	45,108
	-
	
	-

	Police Consultative Group
	-
	40,119
	35,619
	-
	
	4,500

	Youth Groups Development 
	-
	55,000
	55,000
	-
	
	-

	Total Restricted Funds


	──────

15,445
══════
	───────

290,286
═══════
	───────

350,567
═══════
	───────

56,208
═══════
	
	──────

11,372
══════

	
	
	
	
	
	
	


Notes to the Financial Statements for the Year Ended 31 March 2010
(continued)

The restricted funds each represent a service which is a part of MVSC, but for which funds have been received and can only be spent on the specific service.  A brief description of each of these is given below:

AccountAbility: this 3 day a week community accountancy service is part funded by grant aid £17,280 from London Councils (ALG) with the balance coming from income generation and a transfer from Reserves. The service is run in partnership with Croydon, Lambeth, Sutton and Bromley CVS and provides financial advice and support to voluntary organisations. All of the funds received during the year were spent on the purposes for which they were awarded.
ChangeUp: this government programme is funded by grant aid of £21,100 paid through London Councils (ALG) to implement some of the recommendations of the Local Infrastructure Development Plan. All of the funds received during the year were spent on the purposes for which they were awarded.


Development Work: this 4 day a week service is funded from income generation and a transfer from reserves. It offers a wide range of advice and support to voluntary organisations, particularly small, new and emerging groups. 

     Local Involvement Network (LINk): MVSC was appointed as LINk Host for 3 years from June 2008. LINk enables the community to influence change and improve the delivery of health and social care services through engagement with the voluntary sector.

Play Development: develops play activities with voluntary and community groups and with schools that serve children aged 5-13 years who are at risk of social exclusion.

Police Consultative Group: MVSC is funded by the Metropolitan Police to coordinate the Merton Community Policing Partnership, which enables the community to be engaged with the work of the local police.

Youth Groups Development:  provides development support to voluntary sector youth organisations.
As well as seeking funds to extend the range of support services we provide for the voluntary and community sector it is a continuing policy of MVSC to start up projects where an appropriate organisation is not in existence and once the project reaches maturity to support it becoming independent or find it a more appropriate home.  
Notes to the Financial Statements for the Year Ended 31 March 2010 
(continued)

14.
Unrestricted Funds

	
	Balances

as at
	Movements during the year
	Balances

as at

	
	1 April 2009
	Incoming

Resources
	Outgoing

Resources
	Transfers
	
	31 March 2010

	
	£
	£
	£
	£
	
	£

	General fund
	128,681
	259,331
	233,871
	(56,208)
	
	97,933

	Designated funds
	80,000
	-
	-
	-
	
	80,000

	
	________

208,681

══════
	_________

259,331
══════
	________

233,871
══════
	________

(56,208)
══════
	
	________

177,933
══════



The Trustees have designated funds for developing and sustaining the charity’s infrastructure, including ICT equipment, and for pump priming new initiatives and sustaining existing projects where funding is imminent. During the year £12,352 was spent as part of the continuing investment in ICT. The Trustees agreed to designate further revenues to retain the balance at £80,000.
15.
Analysis of Net Assets Between Funds

The various funds are represented by the following assets and liabilities:

	
	Unrestricted Funds
	
	Restricted Funds
	2010 
Total
	2009 
Total

	
	£
	
	£
	£
	£

	Fixed Assets
	11,256
	
	979
	12,235
	-

	Net Current Assets
	166,677
	
	10,393
	177,070
	224,126

	Total Net Assets


	────────

177,933
════════
	
	────────

11,372
════════
	─────────

189,305
═════════
	─────────

224,126

═════════


16.
Capital commitments

The charity had capital commitments of £nil at 31 March 2010 (2009 £nil).
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