INFORMATION FOR APPLICANTS ABOUT MVSC

Introduction
Merton Voluntary Service Council supports and develops the voluntary sector in Merton. We are part of a network of Councils for Voluntary Service throughout the country.  Like all Councils for Voluntary Service, our work has five core functions:
· Services - providing advice, information, training and other practical support services for local voluntary and community groups

· Development - identifying unmet needs and supporting the development of new and existing voluntary groups

· Liaison - encouraging networking, co-operation and joint action among voluntary organisations and supporting links with statutory services

· Enabling representation - enabling the views of the voluntary sector to be represented to statutory agencies

· Strategic partnership - enabling the voluntary and community sector to engage in partnership work with other sectors

About Merton and the Voluntary and Community Sector
Merton is an outer-London borough with a population of about 170,000 - about 30% of whom are of minority ethnic origin.  It currently has a Conservative run council.
The voluntary and community sector plays a vital part in the local economy.  It is recognised for its expertise, grass root links and ability to develop innovative and appropriate services in response to needs.  Voluntary and community groups often know the most about a particular client group or specialist interest and are likely to be the closest organisations to the community.

So diverse is the sector, spanning virtually every aspect of life, that it almost defies definition. Clearly, the sector is made up of independent not-for-profit groups, typically formed for charitable purposes in response to an emerging need by people with a common vision and a commitment to take action.  Individually and collectively these groups are often engaged in identifying new needs and innovative projects, self-help, campaigning, lobbying and advocacy.

MVSC Activities
MVSC is a well established local infrastructure organisation, providing practical support and development to local voluntary and community organisations (VCOs) to build their organisational capacity and set standards of best practice.  MVSC also serves as the voice of local groups by networking, informing and representing them on consultations and decision making bodies.

Building organisational capacity: This core MVSC service includes the provision of training, guidance, governance and development support to VCOs, especially new and emerging ones, to improve their effectiveness and sustainability.

Providing practical support: MVSC also provides a range of practical support to VCOs, such as an extensive information bank, free IT/Internet access, equipment loan, office space and much more.

Informing and promoting voluntary and community organisations: MVSC provides up-to-date information on local, regional and national issues of importance to those working in or with the sector.
Representing the sector: MVSC provides a voice for VCOs by facilitating networks and representing the sector in a range of partnerships with the public and private sectors.

Community engagement: The voluntary and community sector is increasingly seen as an effective means of enabling local residents, service users and carers to influence decision making.  MVSC facilitates the Community Engagement Network and the Police Community Engagement Group and in June 2008 was awarded the contract to host the Local Involvement Network (LINk)
Merton Connected: MVSC provides a community web portal, www.mertonconnected.com, that holds information on all local groups and enables them to have free web pages to promote their services.  It also provides news pages, a community events diary, learning opportunities, a job shop and a wide range of other information for and about the sector.

Management and Staffing 
MVSC is managed by a Trustee Board which meets every 6 weeks and is elected from its member organisations at the Annual Meeting.
The Trustee Board is responsible for employing the staff and works with them in developing policies and priorities and helping to implement these.  Currently the staff team includes the Director, Deputy Director, Head of Community Engagement and Partnerships, Development Worker, Play Development Worker, ICT support worker, Youth Groups Development Worker, Community Accountant, Bookkeeper, Office Manager, Web Manager and Office Junior. 

Finance
MVSC's core activities are part funded by an annual grant from the London Borough of Merton which covers accommodation, and some staffing and running costs.  MVSC aims to raise funds for other work from charitable trusts, national lottery, business, etc.  

Premises
MVSC is based in Vestry Hall, Mitcham, which is also the office base for a number of other voluntary organisations.  MVSC is situated on the ground floor of the building which is fully accessible to people with a disability.

