Minutes of a meeting of the
Merton Community Policing Partnership
held 12th July 2011 at Merton Council Chamber
Present

Nigel Skayman
Abbey Safer Neighbourhood Panel
Cllr Logie Lohendran
Cannon Hill Ward

James Cann
Disability Volunteer

Jenny Gregory
Dundonald Safer Neighbourhood Panel/ Apostles Residents Association

Tony Elliot
Dundonald Safer Neighbourhood Panel/ Neighbourhood Watch 

Mike Smith
Figge’s Marsh Safer Neighbourhood Panel

Margaret Groves
Garth Road Residents Association

Rowena Treitel
Hillside Safer Neighbourhood Panel
Stephen Dehnel
Hillside Safer Neighbourhood Panel

Cllr David Simpson
Hillside Ward

Cllr Edith Macauley
LBM Cabinet Member, Community Safety, Engagement and Equalities

Cllr Maurice Groves
Lower Morden Ward

Andrew Wakefield
Merton Community Policing Partnership (Chair)
Charles Barraball
Merton Cycling Campaign

Cllr John Sargeant
Merton Park Ward

Cllr Peter Southgate
Merton Park Ward

Amanda Sater
Metropolitan Police Authority, Link Member

Dick Wolfenden
Metropolitan Police, Borough Commander
Mark Lawrence
Metropolitan Police, Chief Inspector Partnerships
Dave Hobday
MVSC (notes)

Rob Mobile
MVSC
Councillor Linda Scott
Raynes Park Ward

Mary Ball
St Helier Safer Neighbourhood Panel

Maurice O’Connell
Willow BID Ltd

Saleem Sheikh
Wimbledon Mosque

Apologies

Mr Karim
Bengali Association of Merton

Ann Hoblyn
Job Centre Pus

Peter Connellan
Merton Governors Association

Christine Mathews
Merton Stop and Search Monitoring Group

Sarah Walker
Metropolitan Police Authority
Ann Hopkins
Trinity Safer Neighbourhood Panel

Eric Matthews
West Barnes Safer Neighbourhood Panel
The Merton Community Policing Partnership is serviced by Merton Voluntary Service Council and funded by the Metropolitan Police Authority
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1. Welcome from the Chair
Andrew Wakefield welcomed everyone to the meeting, in particular Amanda Sater who attended her first meeting as MPA Link Member.  Apologies were noted.  

Andrew informed the meeting of the death of Jack Simms, Chair of Merton Neighbourhood Watch Association.  A card has been sent on behalf of MCPP.

2. Minutes of the meeting of 16th March 2011
The minutes were agreed.  There were no matters arising.

3. Business engagement
Diana Sterck, Chief Executive of Merton Chamber of Commerce, gave a report on their engagement project being carried out with local businesses.  The project is being funded by the MPA innovations fund to work with businesses in smaller high streets and industrial areas in Merton, Wandsworth and Sutton.
Findings so far suggest businesses would welcome greater contact with and visibility of police officers.  However reported crime remains low.
Discussion focussed on whether there were any problems in specific local areas such as  Willow Lane and Garth Road, and whether there was under reporting of crime in relation to businesses.  Diana reiterated that the research has not identified any serious problems, and hoped that the research will provide more detailed information for police in these areas.
Mark Lawrence gave an overview of crime issues in relation to businesses:

· Business robbery is down by 37%
· Wimbledon Town Centre team is now very strong.

· Good collaboration with Sutton.

· Planned expansion of CCTV.
· From September there will be 3 Joint Tasking Groups focussing on problem solving, rather than one at present.

Mike Smith, Figges Marsh Ward Panel Chair and Manager at McDonalds in Mitcham, gave an outline of issues for the town centre:

· the importance of strong relationships between businesses and local police

· the need for young people to have things to do.

· The benefits of the dispersal zone in Mitcham town centre
It was noted that the project is only half way through and further reports would be available for the group.  Diana was thanked for her presentation.
4. Police Report for Merton

Safer Neighbourhoods

Mark Lawrence gave an update on the proposals for Safer Neighbourhoods in Merton, which had been the subject of consultation at previous MCPP meetings. The outcome for Merton is that there will be no change to PCSOs or constables attached to SNTs.  There will be a reduction of 5 sergeants across the borough, resulting in sharing sergeants across wards in the west of the borough, as follows:

· St Helier and Lower Morden

· Cannon Hill and Merton Park

· Village and Wimbledon Park

· Dundonald and Hillside

· Raynes Park and West Barnes

It was noted that there will be a re-application process for SNT sergeants. The new structure should be in place by the end of October. 
Dick Wolfenden added that the result of the change was very good news for Merton.  There would also be greater flexibility for the borough commander to move SNT staff to higher crime areas on a temporary basis.  The review also allows the borough to keep the Community Safe communications system (www.communitysafe.gov.uk).  A large number of Merton households have signed up to receiving e-bulletins through the system.
The outcome from the review was welcomed by a number of speakers, including Councillors Edith Macauley and David Simpson, who congratulated Dick and Mark.
Mark noted there are some gaps in PCSOs due to them applying to become constables.  These will be filled centrally.  In the meantime there is some local influence to move PCSOs around to fill gaps.

In response to a request for more information on police cadets, Mark informed the group that the cadets have seen a big increase in numbers and their role.  Whist there was no formal career path from cadets to police, the role helped young people with their CVs.
Saleem Shiekh asked a question about the number of sergeants in Wimbledon.  Mark replied that there are no changes to sergeants in town centres and the creation of town centre teams has increased resources in those areas.

Nigel Skayman asked a question about the re-opening of Bar Sia.  Dick reported that the licence had been granted but with new restrictions.  The closure of Bar Sia has had an impact in the town centre, with premises more keen to engage with the police.  There have also been improvements in relation to violence and public order in Wimbledon.

Cllr Peter Southgate asked how well the police can track fear of crime within different wards.  Dick replied that the methods for recording this are not that sophisticated and it would be useful to have a more detailed picture.
Police performance

Dick gave an overview of police statistics, as follows:

· Serious violence: down 19% to 34 incidents

· Rape and indecent assault:  significant reduction  and umbers remain very low

· Domestic Violence: Merton remains the best performing borough in London.

· Business robbery:  reduced

· Personal robbery: Biggest concern for the police currently.  Mainly young men as perpetrators and victims.  Knife-intimated crime is up, although this includes crimes where no knife is present.  Actual knife use is down.
· Theft from motor vehicles is down:  Work has been done on leaving laptops and satellite navigations systems in cars with the hope of catching perpetrators.

· Theft of metal is an increasing issue, including lead from roofs, and catalytic converters, which contain titanium. There is a programme of work on this across London.

· Gun crime is down
· Race and religious hate crime is down.  Incidents are generally related to other crimes.

· Homophobic crime is down and remains very low.

· Burglary has seen a very slight increase, whilst other boroughs have shown much bigger increases.  Overall, the police are aiming for a reduction this year.

· There as been an overall reduction in crime of 7.7%.

Questions to the borough commander were as follows:

Charles Barraball asked whether there were figures on incidents of hate crime involving cyclists.  Dick replied that there were no specific figures.  There are however targets for reducing traffic collisions and there will be work on mapping incidents in the borough.

Margaret Groves asked if there were any figures for the use of air rifles or information on how they are obtained.  Dick replied that air rifles were included in gun crime, so there were no specific figures.  Purchase is age-related (over 18).
Saleem Sheikh asked about reporting to insurance companies.  Dick replied that insurance issues are taken up at national rather than local level.  
Saleem Sheikh asked about separate figures for race and religious hate crime.  Cllr Edith Macauley reported that relevant legislation doesn’t separate them and they are treated the same in courts, so it would be difficult to get separate figures.  Mark Lawrence added that that every reported incident is discussed by the Senior Management Team. Analysis shows that crimes are nearly always racially aggravated, rather than racially motivated. 

Mike Smith thanked the police and reported that Figges Marsh feels a lot safer and the environment has improved.  This was as a result of greater team working in the area.  Alcohol remains a particular concern, including noisy parties, street drinking, and alcohol-related disorder.  Dick replied that alcohol has been identified as a specific priority in Merton (other priorities being acquisitive crime, violent crime and anti-social behaviour).  Research by the probation service amongst the prison population shows a higher proportion of alcohol related issues in Merton than in other areas (whilst drug related issues tend to be lower).  On the specific issue of late night parties, the police are working with the council on enforcement.
Cllr Maurice Groves noted the difference between drinking by young people, who may grow out of it., and street drinking by older people.  Dick noted that street drinkers can affect the perception of an area and the fear of crime.
5. MCPP work programme

It was agreed to leave this item and move to item 6.
6. Feedback on London-wide issues
Amanda Sater gave a brief update on the Police Reform and Social Responsibility bill which will bring about the change of the MPA into the Mayor’s Office for Policing and Crime (MOPC).  Amanda also encouraged people to complete the MPAs annual survey of policing priorities (for more information see www.mertonconnected.com/mpa-survey-11).  The MPA website (www.mpa.gov.uk) also contains reports on civil liberties and the use of DNA evidence. 
Andrew Wakefield fed back on a series of meetings organised by the MPA with Kit Malthouse, targeted at police engagement groups and other voluntary and community organisations. (the MPA has since produced a report on these events – see www.mertonconnected.com/gla-mpa-roadshow-feedback) 

Page 2 of 5

