Minutes of a meeting of the Merton Community Policing Partnership held 13th January 2011

at Merton Council Committee Rooms
Present

Nigel Skayman
Abbey Safer Neighbourhood Panel
Audrey King
British Humanist Association/ Longthornton Ward
Cllr Logie Lohendran
Cannon Hill Ward

Pat DeJesus
Colliers Wood Resident/ LBM staff

Jenny Gregory
Dundonald Safer Neighbourhood Panel
Debbie Chapman
Dundonald Safer Neighbourhood Panel
Marion Theobold
Firs Close Neighbourhood Watch

Stephen Dehnel
Hillside Safer Neighbourhood Panel

Laurie Porter
Hillside Safer Neighbourhood Panel
Gillian Bannister
Hillside Safer Neighbourhood Panel
Rowena Treitel
Hillside Safer Neighbourhood Panel
Cllr Maxi Martin
LBM Cabinet Member, Children’s Services
Cllr Edith Macauley
LBM Cabinet Member, Community Safety, Engagement and Equalities

Cllr Peter Walker
LBM Cabinet Member, Education
Cllr Brenda Frazer
Longthornton Ward

Charles Barraball
Merton Cycling Campaign

Andrew Wakefield
Merton Community Policing Partnership (Chair)
Jack Simms
Merton Neighbourhood Watch Association
Ruth Merriman
Merton Park Safer Neighbourhood Panel
Hubert Child
Merton Park Ward Residents

Sarah Walker
Metropolitan Police Authority
CS Dick Wolfenden
Metropolitan Police, Borough Commander 
CI Mark Lawrence
Metropolitan Police, Chief Inspector Partnerships
Dave Hobday
MVSC (notes)

Rob Mobile
MVSC
Cllr Jeff Hanna
Pollards Hill Ward

Lesley Sorrell
Ravensbury Safer Neighbourhood Panel
Cllr Stan Anderson
St Helier Ward

Mary Ball
St Helier Safer Neighbourhood Panel and JAG

Ann Hopkins
Trinity Safer Neighbourhood Panel
Derek Frampton
Village Safer Neighbourhood Panel
Cllr Mary-Jane Jeanes
West Barnes Ward

Eric Matthews
West Barnes Safer Neighbourhood Panel
Julian Christopher
West Barnes Safer Neighbourhood Panel
H Rowland
West Barnes Safer Neighbourhood Panel
Omar Oakes
Wimbledon Guardian

Apologies

Peter Connellan
Merton Governors Association
Pat Erricker
Raynes Park Association
Chris Frost
MVSC
Christine Mathews
Merton Stop and Search Monitoring Group
Amanda Sater
Metropolitan Police Authority, Link Member
1. Welcome from the Chair
Andrew Wakefield welcomed everyone to the meeting.
2. Minutes of the meeting of 21st September 2010
The minutes of 21st September were agreed.  There were no matters arising.

3. Safer Neighbourhood policing in Merton

Chief Inspector Mark Lawrence gave a presentation on the possible future models for Safer Neighbourhoods in Merton, which follows previous discussions at MCPP meetings.

The Metropolitan Police is reviewing Safer Neighbourhood Policing across London and local police have been asked to submit proposals.  Three options are being explored for Merton, as follows:
· Continue with 20 ward teams, with greater flexibility to move officers to different wards as and when the need arises.

· Places Model. Create 9 Neighbourhood Teams with one team based at each Safer Neighbourhood bases and a move to 9 Neighbourhood Panels from 20 ward panel meetings.

· Move to five neighbourhood teams, based on the location of London Borough of Merton’s Area Forums and incorporating five Neighbourhood Panels.
Proposals for Options 2 and 3 both include:

· three problem-solving teams, to be available for each neighbourhood as the needs arise;

· a proposal to create three multi-agency problem-solving panels, involving partners and elected members in tasking and monitoring SNT problem-solving activity;

· a commitment to retaining named police points of contact on every ward.
Mark emphasised that the options take account of the Metropolitan Police’s ongoing commitment to neighbourhood policing, alongside the need for greater flexibility in moving resources to areas where they are most needed and pressures on budgets. He also stressed that there may be a reduction in the numbers of SNT sergeants, rendering the first option more difficult to deliver.
Cllr Edith Macauley, thanked officers for the briefing and agreed with the need to move resources to meet demand, e.g. alcohol related crime in Wimbledon.
Eric Matthews asked how the proposals would impact on public confidence and fear of crime.
Derek Frampton welcomed the openness of the police in discussing the proposed changes.  Whilst recognising the need for flexibility in resources for each ward there were some anxieties about losing the success of existing ward-based teams, resources being concentrated in town centres and how the new structure can maintain public involvement through Safer Neighbourhood Panels.

Chief Superintendent Dick Wolfenden gave the context to the proposed changes.  There is a case for targeting resources on higher crime areas, but this will impact on Merton as one of the safest boroughs.  By 2014, the budget is likely to be 25% smaller than now and the challenge is to minimise impact on services by getting the most out of the resources available, including Safer Neighbourhood teams.
On alcohol-related disorder, Dick Wolfenden stated this was an issue across the borough.  The police are hoping new laws will allow greater opportunities to work with the council on licensing, including the potential for contributions from licensed premises for their environmental, health and crime impact.  The police are also moving shift patterns to have more people on Thursday, Friday and Saturday nights.  In relation to Wimbledon, there will be a new VOLT team, plus a town centre team for night time consisting of 1 Sergeant and 4 PCs

Mark Lawrence added that the new structures are aimed at maintaining public confidence, with a continued high visibility Safer Neighbourhood presence across the borough.  The new model will also continue to seek community engagement through safer neighbourhood panels. 
Cllr Brenda Frazer asked about the use of special constables in the borough.
Cllr Peter Walker congratulated the police on their proposals and asked whether the safer neighbourhood bases could be made into enquiry offices, with 24 hour opening.

Charles Barraball asked how the Crown Prosecution Service are responding to the current pressures.

Cllr David Simpson was very supportive of the police proposals and welcomed the police’s engagement with the public on this issue.

Dick Wolfenden ran through the changes to police recruitment, which now require new officers to have volunteered as special constables.  There are currently 70 special constables in the borough.
Changes to the Criminal Justice system, which will mean a reduction of people in prison, are likely to have an impact on policing.  There is also a likelihood that the police will take on the prosecution role for some crimes.

On the opening hours for police offices, Mark said this would not be within the power of local police.  

Mark thanked everyone for their comments and encouraged people to feed in their views with comments to him by 21st January.  It was agreed that the consultation would be publicised, along with a link to the London-wide survey on Safer Neigbourhoods. Action: Dave
Andrew thanked Dick and Mark for their presentation and responses to questions and in particular for promoting an open discussion on the proposed changes. 

4. Police Crime Report for Merton

Dick Wolfenden gave an update on the latest crime statistics for the borough and other policing issues.  A summary of police statistics for Merton was included in the papers for the meeting.  Additional comments from Dick were as follows:

· 2.5% reduction in total crimes compared with last year.  This follows falls in previous years, making a reduction of 15% over 5 years.

· Violence against the person: anecdotal evidence suggests no rise in ABH or GBH during the Christmas period.

· Rape figures have increased.  This follows the transfer of investigations to a central unit, which has resulted in an increase in reporting, unrelated to the actual crime level.

· Knife-enabled crime is lower.  The police will be working more with local media to help with appeals and will publicise pictures of people convicted of robbery.

· There has been a rise in business robberies earlier this year, but numbers remain quite small.

· Burglary is up, particularly during day time with poorly secured homes.  Burglary remains a priority for the borough and the police will look at additional resources if required.
· Non residential burglary is up slightly.  These are mainly lockups and garages, rather than offices.

· Gun crime is down across the Metropolitan Police area.
· Increase in theft from motor vehicles, especially laptops and satellite navigation .  The police are working on crime prevention advice and encouraging people to be more careful with property.

· Domestic Violence in Merton has seen the biggest reduction and the highest sanctioned detection rates in London.

· Race and religious hate crime is down.  Where it takes place, this is generally racially aggravated, rather than racially motivated.

· Youth violence has shown a good reduction.

Andrew Wakefield asked if there were any issues concerning status dogs in Merton.  Dick reported that this was not currently a concern.

Eric Matthews asked about other methods for getting information out.  Dick reported that they were interested in exploring the use of social media.  They will also continue to use Safer Neighbourhood Newsletters, My Merton and other sources.

Cllr Lohendran asked for an update on work on gangs.  Dick reported that work was ongoing, especially in relation to work on borough boundaries.

Dave Hobday reported on an event for young people being organised via local schools for 9th March.  The MCPP has also worked with the Chamber of Commerce on a successful bid to the MPA for business engagement in Merton and neighbouring boroughs.
Mark Lawrence reported that Wimbledon Police Station will hold an open day on Sunday 10th April.

5. Feedback on London-wide issues
Sarah Walker distributed copies of her MPA update.  An electronic copy will be placed on Merton Connected (see MPA briefing in the January meeting papers at www.mertonconnected.com/mcpp/meeting_papers). 

6. Arrangements for next meetings 
The next meeting is being set and the date will be publicised.
