Minutes of a meeting of the Merton Community Policing Partnership held 13th July 2010 at Morden Baptist Church
Present
Mary Ball
St Helier Safer Neighbourhood Panel and JAG

Peter Connellan
Merton Governors Association

Cllr Suzanne Grocott
Dundonald Ward

Dave Hobday
Merton Voluntary Service Council (notes)

Andy Hodge
Pollards Hill Safer Neighbourhood Panel

Ann Hopkins
Trinity Safer Neighbourhood Panel

M.U. Khalid
Ahmadiyya Muslim Association

Audrey King
Longthornton Safer Neighbourhood Panel

Chris Larkman
Dundonald Safer Neighbourhood Panel

C.I. Mark Lawrence
Metropolitan Police

Cllr Logie Lohendran
Cannon Hill Ward

P.K Lom
Buddhapadipa Temple

Christine Matthews
Merton Stop and Search Monitoring Group

Eric Matthews
West Barnes Safer Neighbourhood Panel

Rob Mobile
Merton Voluntary Service Council

Daphne Monk
Cannon Hill Safer Neighbourhood Panel

Sadiq N
Ahmadiyya Muslim Association

A. Rowe
Hartfield Road

Jack Simms
Merton Neighbourhood Watch Association

Saleem Sheikh
Wimbledon Mosque

Cllr David Simpson
London Borough of Merton

Nigel Skayman
Abbey Safer Neighbourhood Panel

Lesley Sorrell
Ravensbury Safer Neighbourhood Panel

Cllr Geraldine Stanford
Figges Marsh Ward

Cllr Miles Windsor
Cannon Hill Ward

Andrew Wakefield
Merton Community Policing Partnership (Chair)

Sarah Walker
Metropolitan Police Authority

Apologies

Gillian Bannister
Hillside Safer Neighbourhood Panel

Debbie Chapman
Dundonald Safer Neighbourhood Panel

Martin Carney
Longthornton Safer Neighbourhood Panel

M. A. Karim
Bengali Association of Merton

Cllr Maxi Martin
St Helier Ward
Maurice O’Connell
Cricket Green Safer Neighbourhood Panel

CS Dick Wolfenden
Borough Commander, Metropolitan Police

1. Welcome from the Chair
Andrew Wakefield welcomed everyone to the meeting.  Apologies were noted, in particular from the Borough Commander.

2. Police Community Support Officer of the Year Award

The awards for PCSO of the year were made. Nicholas Smith from St Helier Ward was named as PCSO of the year, with PCSOs John Bedford from Cannon Hill, Tracey Whayman from Cricket Green and Mike Kneller from Figges Marsh all highly commended.
In making the awards, Andrew Wakefield noted how the winners provide an excellent example of what Safer Neighbourhood Teams can achieve.  Chief Inspector Mark Lawrence praised the work of the PCSOs in demonstrating the professionalism and diligence of local SNTs.

3. Minutes of the meeting of 25th February 2010
The minutes of 25th February were agreed and there were no matters arising.

4. Feedback on London-wide issues
It was agreed to move this item to earlier in the agenda.

Sarah Walker, MPA Link Officer, gave an update on consultations and reviews being carried out by the MPA.  A copy of her report is available on the MCPP web pages at www.mertonconnected.com/mcpp/meeting_papers.  Sarah also reported that Dick Tracey is moving to the Fire Authority, so Merton will shortly have a new MPA member. 

A brief discussion took place on MPA and MPS funding.  It was recognised that a clear picture on funding is unlikely to emerge until the Government’s Comprehensive Spending Review in the autumn. 
Andrew Wakefield gave a report from the London Chair’s meeting and the Commissioner’s meeting.  Assistant Commissioner McPherson discussed possible changes to Safer Neighbourhood Teams, including varying the allocation of officers for different wards based on need, or moving to a place-based, rather than ward-based, system.  Comments were made on this issue as follows:

· Place may not make any more sense to local people than ward.  As an example, Mitcham contains a diverse range of areas with different issues.

· Any change in system would need to be managed carefully.
· Wimbledon town centre policing already allows a degree of flexibility in the use of resources across the wards that make up the area.
· A new system would need to ensure resources move out from the town centres to surrounding areas when required.

It was noted that any decisions on changes to the SNT structure will be made centrally, rather than by local police.  It was also noted that the MCPP can provide a useful forum for these discussions as proposals emerge.
5. Police Crime Report for Merton

Mark Lawrence gave a report on crime and policing in Merton.  Overall figures on crime and confidence were very encouraging, especially in the context of a recession.  A few specific areas were noted:
· Burglary:  Operation Lockdown has been introduced.  This is a borough wide burglary initiative seeking to target hotspots.  Currently 5 wards account for 40% of the borough’s burglaries.

· Rape:  The police are currently reviewing old crimes, which may result in an increase in reported crime.

6. Local issues and concerns
Questions and comments were as follows:

Cllr Geraldine Stanford, Dundonald Ward:  Is there an update on the impact of cuts on rolling out police bases and in particular on Mitcham Police Station?
Mark reported that some new projects have been stopped.  There is a move to centralisation of resources, but the hope is that the frontline service will not be adversely affected.
Saleem Sheikh, Wimbledon Mosque:  Can we have separate figures for race and religious hate crime

It was noted that Race and Religious hate crime is the main agenda item for the next MCPP meeting and this will be raised there.

Saleem Sheikh, Wimbledon Mosque:  How do you ensure effective balance of frontline and backroom staff.
Andrew reported that these issues are being discussed at the London Chairs’ meeting, as decisions tend to be London-wide, rather than local.

Christine Matthews, Merton Stop and Search Monitoring Group.  Is there any more information on the figures in relation to gun crime?
Action:  it was agreed that more information be provided before the next meeting on what is defined as a gun-crime.
Follow up.  The MPS website defines gun crime as follows:

Gun Crime is crime (Violence Against the Person, Robbery, Burglary and Sexual Offences) in which guns are used. A gun is taken to be involved in an offence if it is fired, used as a blunt instrument to cause injury to a person, or used as a threat. Where the victim is convinced of the presence of a firearm, even if it is concealed, and there is evidence to of the suspect's intention to create this impression, then the incident counts. Both real, and fake firearms, and air weapons are counted within this category. 
It was also suggested that a future meeting look in more depth at the figures on gun crime, to look at trends and comparisons with other boroughs.
7. Update on work of MCPP with young people
Rob Mobile, MVSC Youth Groups Development Worker, gave a presentation on his work in engaging with young people on behalf of the MCPP.  A copy of the presentation will be placed on the MCPP website:  www.mertonconnected.com/mcpp/meeting_papers 

It was asked whether funding was in place to continue this work.  The MPA has funded the group to March 2011, but the situation beyond that is unclear.

A question was raised on whether mosquitos were used in Merton as a means of dispersing young people.  It is understood that they had been used in the past, e.g. the bandstand in Morden Park, but they are no longer in use in the borough.

8. Arrangements for next meetings 
It was confirmed that the next meetings will take place as follows
· Tuesday 21st September, 7.00 to 9.00 pm, Merton Council Chamber

· Tuesday 30th November, 7.00 to 9.00 pm Merton Council Committee rooms.
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