Minutes of a meeting of the Merton Community Policing Partnership held 21st September at Merton Council Chamber
Present
T. Ananthan
Abbey Ward

Patricia Anderson
Merton Unity Network

Mary Ball
St Helier Safer Neighbourhood Panel and JAG

James Cann
Disability volunteer

Ann Clarke
LBM Planning Department
Peter Connellan
Merton Governors Association

Pastor Copeland
Rhema Church Ministries

Simon Cranmer
National Trust, Morden Hall Park

Annalise Elliot
LBM, Head of Safer Merton

Pat Erricker
Raynes Park Association

Cllr Suzanne Grocott
Dundonald Ward

Cllr Maurice Groves
Lower Morden Ward

Dave Hobday
MVSC (notes)

Ann Hoblyn
Job Centre Plus

Anne Jones
Hate Crime Project Board/ Merton and Sutton Mediation
C.I. Mark Lawrence
Metropolitan Police

Charles Lusack
Merton African Organisation

Cllr Edith Macauley
LBM Cabinet Member for Community Safety, Engagement and Equalities
Cllr Maxi Martin
St Helier Ward

Rob Mobile
MVSC
Susan Nicholls


M.M. Rana
British Muslim Association

Bernadette Sawney
Groundwork Merton

Saleem Sheikh
Wimbledon Mosque

Nigel Skayman
Abbey Safer Neighbourhood Panel

Andrew Wakefield
Merton Community Policing Partnership (Chair)

Sarah Walker
Metropolitan Police Authority

Cllr Miles Windsor
Cannon Hill Ward

CS Dick Wolfenden
Borough Commander, Metropolitan Police

Jason Young
London Borough of Merton Youth Service

Apologies

Debbie Chapman
Dundonald Safer Neighbourhood Panel

Cllr Linda Kirby
Graveney Ward

Audrey King
British Humanist Association

Maurice O’Connell
Cricket Green Safer Neighbourhood Panel

Keith Shipman
London Borough Merton Youth Service

Jack Simms
Merton Neighbourhood Watch Association

Cllr David Simpson
Hillside Ward

1. Welcome from the Chair
Andrew Wakefield welcomed everyone to the meeting and introduced speakers.  Apologies were noted.
2. Minutes of the meeting of 13th July 2010
The minutes of the meeting of 13th July were agreed.  Mark Lawrence gave an update on gun and knife crime:

· Figures show 24 gun offences over the last 12 months, but of these only 7 involve a gun being seen or used (included air guns).

· 75 offences of knife crime, of these 26 involved a knife being seen or used.   The number of serious incidents is low in comparison to other boroughs.

3. Monitoring race and religious hate crime
The group received a presentation from Anne Jones, Chair of the Merton Hate Crime  Management Board and Annalise Elliot, Head of Safer Merton.

The Hate Crime Management Board (HCMB) brings together key partners to oversee and reduce hate crime.  Partners include the youth service, Merton Priory Homes, police, probation, Crown Prosecution Service, NHS and voluntary and community groups, including Victim Support.

The Board has developed a strategy and action plan which is available at www.merton.gov.uk/hatecrime (this page also includes a definition of hate crime). The strategy, which covers all strands of hate crime,  contains four priority areas: 

· Preventing, educating and community cohesion.  Work to increase awareness and understanding of hate crime issue
· Increasing methods and levels of reporting. Hate crime figures in Merton are low, which raises concerns about under reporting.  Safer Merton have signed up to Stop Hate UK, which provides a telephone helpline (0800 138 1625) and web based support. Stop Hate leaflets were distributed at the meeting.
· Supporting victims and witnesses:  Safer Merton are currently mapping support services. 
· Tackling hate crime incidents.  Looking at how reports can be collated from all partners (including Stop Hate) to see if any particular community is being targeted.
Community groups can help by:
· Encouraging victims to come forward

· Being aware of the support services available and signposting people to them, e.g. Publicising the Stop Hate service

The HCMB is a response to the requirement that local authorities look at all areas of hate crime, not just race and religion.  The HCMB is the strategic mechanism for hate crime in Merton, but delivery is carried out by a range of agencies, not the board. 

Reporting

Mark Lawrence reported that there are currently low levels of recorded race and religious hate crime.  In  the last 5 months, 47 race and 1 religious hate crime were reported.  Crimes tend to be name calling, and rarely involve violence.  There are no particular wards were incidents take place and suspect’s ages vary. Victims are from a range of faiths.  It is recognised that under- and mis-reporting can have a significant impact on recorded figures.  Saleem Sheikh asked if separate figures for race and religious crimes could continue to be provided in the future.  
Cllr Macauley reported that in her experience as a magistrate, race crime is dealt with robustly by the courts and noted that figures were lower in Merton than in other boroughs.
4. Young people at risk of exclusion
Jason Young, Key Worker at LBM Youth Service, gave a presentation on his work with young people through the Moving Forward in Life project.  Jason uses a gym project at Phipps Bridge Youth Centre to work with young people, discourage involvement in gangs and encourage them into college or employment.
Jason feels the term gang is often used inappropriately.  The project has done work to challenge the concept of gang culture with young people.
The project works closely with the local police and neighbouring boroughs.  Gang activity in Merton is low and the challenges for Merton tend to be cross/ outside borough.

5. Police Crime Report for Merton

Andrew welcomed Chief Superintendent Dick Wolfenden, Merton Borough Commander, to his first MCPP meeting. Dick gave a report on issues for the police in Merton and the latest crime statistics for the borough.
Issues for police
· Confidence:  The Home Secretary has introduced a single indicator for police around reducing crime. Whilst there is no longer a requirement to monitor confidence in the police, this will still be an important issue locally.

· Resources:  The MPS has made savings of 11% this year.  It is likely to make a further 28% of savings over the next 4 years, making around 40% savings in all.  The challenge is to minimise the impact on the public of these savings.
Performance
· 63% feel the police do a good job (up 1% on the previous quarter).
· 79% user satisfaction (people in contact with the in the police).

· Merton is currently the second safest borough in London.

Local crime statistics

· 2.4% fall in overall crime in Merton in the past year (which follows previous falls)

· Serious crime is down

· Domestic Violence has seen the biggest fall in the MPS.  This is a priority crime in Merton.

· Fall in robbery

· Theft of motor vehicles down

· Slight year on year increase in residential burglary (mainly due to increase in October 2010).

· Increase in knife crime.

· Increase in theft from motor vehicles

It was noted that, as a small low crime borough,  small numerical changes can lead to big percentage rises.
Other issues
· Development of new performance structure for police.
· Wimbledon Town Centre.  The police are proposing to start a town centre patrol team for Wimbledon.  Wimbledon has around 4 times the level of crime than Mitcham Town Centre.  Particular issues around the night time economy.

· Work with probation service on precursors to offending patterns.  Offenders often identify alcohol as a main causal factor.  The police are keen to work with partners on licensee responsibilities (including test-purchasing).

· The police are seeking to develop a greater understanding of the diverse nature of the borough and develop contacts with different communities.  It was noted that the MCPP can help develop these links.

· The Joint Strategic Assessment is currently taking place, which will help identify future priorities.  Paper and online questionnaires available. 
Questions to the Borough Commander
James Caan:  Disability volunteer:  Are Croydon officers used in Merton?

DW:  Croydon PCSOs are not deployed in Merton.  Other officers are shared with neighbouring boroughs for particular operations. 

Charles Lusack, Merton African Organisation and Ethnic Minority Centre:  How will performance structure be monitored?
DW:  Hope to have statistics by next meeting.  Looking at clear targets for officers and expecting supervisors to ask difficult questions.

Nigel Skayman, Abbey SNP: How far will the Wimbledon Town Centre work extend? Is South Wimbledon included? 
DW:  Area will be driven by intelligence and the police will look at any impact on surrounding areas.  A key part of this work will be to look at shift patterns and ensure people are on duty when they are needed most.

Saleem Sheikh, Wimbledon Mosque.  What steps are being taken in those areas where crime is up?

DW:  In relation to burglary and theft from motor vehicles, police are focussing on helping potential victims to protect property, e.g. leafleting by SNTs.  Also targeting known burglars, looking at sale of stolen goods. NB. despite increase, number of crimes is still low. 
Cllr Maurice Groves, Lower Morden Ward: are there any opportunities to charge people who cost police resources (e.g. licensed premises?)
DW:  No.  However, encouraging managers to be more responsible and aware.

6. Feedback on London-wide issues
Andrew Wakefield reported on a presentation at the London Chairs’ Scotland Yard meeting on early identification of future perpetrators of violent crime.  There has also been discussions on impact of likely cuts.

Sarah Walker circulated a written report from the MPA.

7. Arrangements for next meetings 
The next meeting was confirmed at Tuesday 30th November, 7.00 to 9.00 pm, Merton Council Committee rooms.
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