Minutes of a meeting of the Merton Community Policing Partnership, 22nd September 2009, The Hub, Mitcham
Present

Dr P Arumugaraasau
South London Tamil Welfare Group

Navaraj Balasingham
All Access Gigs and Concerts Youth Service

Mary Ball
St Helier Safer Neighbourhood Panel and JAG

Chris Bourlet
Metropolitan Police, Borough Commander

Matt Boyd
Metropolitan Police, Morden Sector

Rev. E. Copeland
Rhema Church Ministries

Susan Doran
Metropolitan Police Authority
Cllr Maurice Groves
London Borough of Merton Lower Morden

Karen Henderson
Metropolitan Police, Cricket Green SNT

Dave Hobday
Merton Voluntary Service Council (minutes)

Anne Jones
Merton and Sutton Mediation

Cllr Philip Jones
London Borough of Merton Ravensbury Ward

Gillian Kitcherside
Cannon Hill Neighbourhood Watch

Mike Kneller
Metropolitan Police, Figges Marsh SNT

Arthur Louth
London Borough of Merton

Cllr Maxi Martin
St Helier Safer Neighbourhood Panel and JAG

Rob Mobile
Merton Voluntary Service Council

Daphne Monk
Cannon Hill Safer Neighbourhood Panel

Cllr Henry Nelless
London Borough of Merton Councillor

Naomi Panter
Soul in the City Wimbledon

Jon Phillips
Metropolitan Police, Mitcham Sector

Laurie Porter
Wimbledon Village Safer Neighbourhood Panel

Saleem Sheikh
Wimbledon Mosque

Keith Shipman
London Borough of Merton Youth Inclusion Manager

Jack Simms
Merton Neighbourhood Watch

Lesley Sorrell
Ravensbury Safer Neighbourhood Ward Panel

Cllr Peter Southgate
London Borough of Merton

Cllr Geraldine Stanford
London Borough of Merton Figges Marsh Ward

Andrew Wakefield
Merton Community Policing Partnership (Chair)

Tracey Whayman
Metropolitan Police, Cricket Green SNT

Apologies

Peter Conellan
Merton Governors Association

Pat Ericker
Raynes Park Safer Neighbourhood Panel

Ann Hopkins
Trinity Safer Neighbourhood Panel

Christine Matthews
Merton Stop and Search Monitoring Group

Eric Matthews
West Barnes Safer Neighbourhood Panel

Maurice O’Connell
Cricket Green Safer Neighbourhood Panel
Andy Ray
Wimbledon Civic Forum

Richard Tracey
Metropolitan Police Authority/ GLA

1. Chairs Welcome
Andrew Wakefield was introduced as the new Chair of the Merton Community Policing Partnership.  Andrew welcomed everyone to the meeting.

2. Minutes of the meeting of 22nd January 2009
The minutes of the meeting of 22nd January were agreed.  There were no matters arising.
3. Police Community Support Officer of the Year
Nominations for the PCSO of the year award 2008-09 had been made by Safer Neighbourhood Panels.  Awards were presented by Andrew Wakefield and Chris Bourlet, as follows:
· Winner: Tracey Whayman, Cricket Green Ward

· Highly Commended: John Bedford, Cannon Hill Ward

· Highly Commended: Mike Kneller and Karen Henderson, Figges Marsh Ward.

Chris Bourlet welcomed the awards as a way of highlighting the excellent work of PCSOs in local communities.
4. Police Crime report for Merton
A paper showing latest publicly available crime statistics for Merton had been placed on the MCPP website (www.mertonconnected.com/mcpp) and copies were circulated at the meeting.  Chris Bourlet reported the latest position on a range of Safer Merton priority areas, as follows:

Acquisitive Crime

This has risen recently after falling for the previous 5 years. Possible reasons could include: the activity of one or two Prolific and Priority Offenders, or a general increase as a result of the recession.  Figures are now falling again and they should be much more positive by the end of the year.

Chris highlighted the ways in which the police are seeking to reduce acquisitive crime by:

· Arresting offenders

· A specific Home Office funded programme to divert prolific offenders

· Patrolling areas where crime happens and ‘patrol proofing’, e.g. leaving notes about windows left open, etc.
· Supporting vulnerable victims, e.g. placing cameras in vulnerable people’s homes to combat distraction burglaries.
Violent crime

Violent crime is falling, although comparisons are difficult due to changes in the ways of counting crimes.  Chris emphasised that there are very few issues around gangs in Merton.

Domestic Violence

Policies on domestic violence have resulted in increased arrests – 77% of crimes result in arrest.  There are 3 domestic violence advocates supporting victims in Merton.
5. Local Community Safety Issues
Questions and issues from the floor were raised, as follows:

Street Drinking

Cllr Geraldine Stanford raised concerns that that the Mticham Town Centre dispersal zone is moving people to Figges Marsh open space and there has been an increase in street drinking.  Chris reported that there may be a future consultation on a borough-wide controlled drinking zone.  This would mean people not being allowed to drink alcohol in public if they are told to stop by a police officer.
Dangerous dogs

Lesley Sorrell raised concerns over dangerous dogs.  Chris reported this was a concern across London and Safer Merton are researching this in Merton.

Andrew Wakefield reported on discussions at a London level that highlighted an increase in the ownership of dangerous dogs by young people/ gangs (possibly as a replacement for knives) and the costs of kennelling.  Merton seems to have far less of a problem than other areas but we need to keep watch on it.

Later in the meeting, Geraldine Stanford reported that the issue of Status Dogs has been raised at residents’ meetings in Figges Marsh, but the police have asked for incidents to be formally reported.  As a result, the extent of the issue may not be being recorded.  Chris confirmed that that the issue was now on the agenda.

Support for victims

Saleem Sheikh asked about the policy on reporting back and providing support to victims.  Chris reported that there had been major improvements in this area.  PCSOs offer advice and support to victims, a Victims’ Charter is in place which results in 95% of victims getting update visits including information on how the case is progressing (against a target of 90%).  Victims also have access to a support scheme when a case goes to court.

Domestic Violence

Dr P Arumugaraasau advised the group of the work done by South London Tamil Welfare Group on supporting victims of Domestic Violence.

Maxi Martin thanked the police for the work done on Domestic Violence, which has resulted in victims being more likely to report crimes.  She also encouraged groups working in the area to attend the Domestic Violence Forum.
Chris noted that we are seeing an increase in crimes in this area, but this is almost certainly due to increased reporting.  Maxi saw the increase in reporting as a positive development and said victims typically reporting a crime after 35 incidents 
Fear of crime

Rev Copeland asked what actions were being taken to reduce the fear of crime.  Chris reported that this was something the council is leading on.  He also referred people to an Overview and Scrutiny Committee report on this area (for a copy of the report, visit www.merton.gov.uk/council/scrutiny/scrutinypublications.htm#pastreview)

Cllr Peter Southgate, OSC Chair gave an overview of the findings, which showed a mismatch between fear of crime and Merton being generally a safe borough.  In particular the report had identified a fear of Anti-Social Behaviour rather than crime.
Chris also highlighted the impact of the national and local media which often overstates and encourages a fear of crime.  The MPS has launched Community Safe as a mechanism for getting positive news via e-mail to people about crime and policing in their area and invited people to sign up to the site by visiting www.communitysafe.gov.uk.  Chris also highlighted other activities aimed at reducing the fear of crime: public meetings and events; use of the reassurance bus; police presence on streets and programmes like Behave or Be Banned covering bars in Wimbledon.  Andrew Wakefield also highlighted the LBM work with the local media in getting them to refocus stories.
Efficiency Savings

Laurie Porter asked about budget cuts, in particular a reduction in the number of police cars and lack of resources to repair bicycles.
Chrs reported that 3 Safer Neighbourhood Cars had been allocated to Merton when SNPs had been launched.  Given their limited use, they are not being replaced.  There is a limited budget for bicycles and the specialist equipment required by officers  The budget has been used for this year, but there will be funding allocated next year.

Chris emphasised that, as with all public services, there will be budget pressures and need for efficiency savings.  However there are no changes planned to the Safer Neighbourhood model or staffing and the Safer Transport Team is increasing.

Single Patrolling
Andrew Wakefield asked about the re-introduction of single patrolling by PCSOs, which is likely to result in 500,000 more single patrols.  Chris reported that single patrolling has always taken place and there is some evidence that it leads to better contact with the public.  Decisions on single patrols will continue to be made according to risk assessments, with patrols in pairs continuing for Safer Transport officers on double-decker buses, and during induction of new PCSOs.
Impact on young people of dispersal order at Centre Court

Naomi Panter asked about the impact of dispersal orders on young people waiting for public transport outside Centre Court in Wimbledon.

Chris replied that the area is very busy, especially after school and that a number of young people stay in the area for a long time, which some people find intimidating.  Dispersal Zones allow police to move people on if they are in groups of two or more people.  However, the police recognise that this is not necessarily the best approach.  There has also been an attempt to move bus stops as a way of spreading people out.  However, there is evidence that young people stay in the area because they feel safe and their needs should also be recognised. More work was required to find a way of balancing these concerns.
Figges Marsh Safer Neighbourhood Base
Geraldine Stanford asked for an update on when the base would be ready.  Chris replied that this work takes place through the Property Services Department.  It is understood that suitable premises have been identified for Figges Marsh and Cricket Green teams, but there is no date set for their opening.
6. The Policing Pledge

Chris Bourlet gave a presentation (copy available at www.mertonconnected.com/mcpp/meeting_papers) and distributed leaflets on the Policing Pledge, which is a commitment of the level of service people can expect from the Metropolitan Police, especially Safer Neighbourhood Teams.  
Chris reported that most of the targets in the pledge are already being met or exceeded, and the others will shortly be reached.  He also emphasised that the police welcome feedback as a way of improving services.

7. The work of the MCPP
Dave Hobday and Rob Mobile gave an update on the work of the MCPP, and in particular its aims for work with young people (copy available at www.mertonconnected.com/mcpp/meeting_papers).   
8. Date of next meeting
Confirmed as Tuesday 24th November at Grenfell Housing and Training, Kingston Road, South Wimbledon  SW19 1JZ
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