Minutes of a meeting of the Merton Community Policing Partnership held 25th February 2010 at Merton Council Chamber
Present
Gillian Bannister
Hillside Safer Neighbourhood Panel

Chris Bourlet
Metropolitan Police, Borough Commander

Ronald Buckland
Longthornton Safer Neighbourhood Panel

Martin Carney
Longthornton Safer Neighbourhood Panel

S. H. Dehnel
Hillside Safer Neighbourhood Panel

Derek Frampton
Village Safer Neighbourhood Panel

Jeff Hanna
Pollard Hill Ward

Dave Hobday
Merton Voluntary Service Council (minutes)

Ann Hopkins
Friends of South Park Gardens

M. A. Karim
Bengali Association of Merton

Chris Larkman
Dundonald Safer Neighbourhood Panel

P.K Lom
Buddhapadipa Temple

Christine Matthews
Merton Stop and Search Monitoring Group

Eric Matthews
West Barnes Safer Neighbourhood Panel

Mike Smith
Figges Marsh Safer Neighbourhood Panel

Andrew Wakefield
Merton Community Policing Partnership (Chair)

Apologies

Mary Ball
St Helier Safer Neighbourhood Panel

Pat Erricker
Raynes Park Safer Neighbourhood Panel

Maurice Green
Cricket Green Safer Neighbourhood Panel

Tamsin Kelland
Metropolitan Police Authority

Saleem Sheikh
Wimbledon Mosque

Richard Tracey
Metropolitan Police Authority/ GLA

1. Welcome from the Chair

Andrew Wakefield welcomed everyone to the meeting and gave a brief update on the role and work of the MCPP
2. Minutes of the meeting of 24th November 2009
Corrections were made as follows:

· Item 4 Women carrying weapons:  Christine Matthews pointed out that average for females arrested by the Met. Police in September to November was 9.51% compared to Merton of 13.51%
· Item 5 Stop and Search update - Ethnicity:  Christine Matthews reported that self defined appearance is not used in the monitoring processes due to the high number of unknowns recorded. The group use the police ethnicity codes.
The minutes were agreed as an accurate record.  Matters arising were as follows:

· Item 4 Police Crime Report:  it was agreed to discuss hate crime at a future MCPP meeting.  Chris Bourlet reported that hate crime is generally low in the borough and there were no particular patterns or trends.  If issues are identified at a London-wide level, the police work directly with the communities affected..  There is a concern that there is under reporting in this area, and the police are exploring how to work on this – using third party reporting, involving neighbourhood wardens etc.  Around 40% of crimes are solved.
· Item 5 Recording of complaints:  Chris clarified that the current computer system had not been designed for management information.  It was hoped the new system would make it easier to access this information.

· Item 6 Policing Priorities for Merton: Priorities are currently being determined by the Safer Merton Partnership.  These will be reported on at a future meeting.
· Item 7  MCPP committee vacancies:  anyone interested in membership of the Steering group should contact Dave.
· Item 8 Review of MPA/ MPS Community Engagement Strategy:  Focus group was held in January and a summary submitted to the MPA.
3. Police Crime Report for Merton

Chris reported on the latest crime figures for Merton, as follows:
· A reduction in violence against the person

· Rape and sexual offences are down

· Burglary.  Has been a recent priority with a lot of work done.  Burglary rates are now on a downward trend.

· Motor vehicle crime: some concerns, especially in relation to theft from cars (e.g. StatNavs).  Also seeing increased reports of number plates being stolen.  Safer Neighbourhood Teams are working on this, promoting screws for securing plates and letting people know if they have left their vehicles vulnerable.

· Reduction in Domestic Violence

· Reduction in racist crime

· Gun crime:  very small numbers, but up slightly.  This may be due to changes in definition (crime now includes where people think the person had a gun).  However, figures are still low in Merton.
Chris produced a report benchmarking performance in Merton against other similar areas in the country.  Against most crimes Merton is doing very well.  A copy of the report is available by clicking on the icon
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Other updates:

· Pete Dobson is encouraging panel chairs to meet with him and discuss any concerns or issues

· A ‘Face the People’ Session is to be held at Fair Green in Mitcham, attended by the Borough Commander and LBM Chief Executive.

· ‘Firm but Fair’ programme is due to run again in Wimbledon Town Centre.

· Work tackling motor bikes on Mitcham Common resulted in catching someone riding without insurance.  The police are getting good support from the community in tackling this.

Questions and comments
Mike Smith, Figges Marsh SNP:  How does robbery breakdown by Ward?  Are there significant differences?
There are differences, with robbery being more of an issue in the East of the Borough.  There are also variations over time, e.g. an increased prevalence in Mitcham Common last summer.

Martin Carney, Longthornton SNP.  Concern about vehicle crime reflects priorities in Longthornton.  Police there have found Automatic Number Plate Recognition useful.  

ANPR is a useful system.  Also find that targeting uninsured drivers is effective as they are often wanted for other offences.

Jeff Hanna, Pollards Hill resident.  Are there any opportunities to re-allocate SNT officers to areas of higher crime?

There is no authority to allow SNT resources to be moved – the model is set for the whole of London.  There is some flexibility around town centre policing where ward boundaries meet and the SNTs work in partnership.

Ron Buckley, Longthornton Ward.  There have been a number of changes in sergeants in the ward in the past year.  Are there any ways this can be managed?

Managing staff turnover is difficult.  Aim to meet targets on keeping people in the ward.
Jeff Hanna.  Is there a panel in Pollards Hill?
Dave will find panel contact details and forward information.  Action: Dave
4. Local issues and concerns
Questions had been submitted by Safer Neighbourhood Panels in advance of the meeting.  Questions and responses were as follows:

Mike Smith, Figges Marsh SNP: As the majority of anti-social events usually occur around the 2.00pm to 10.00pm in various town centres across London and with regard to Safer Neighbourhood Policing what are the guidelines for Policing Town Centre and surrounding areas during the said evenings in The Figges Marsh Ward?
Chris Larkman, Dundonald Ward: Could we receive an update on the co-ordination of SNTs in relation to town centre policing.  How do the different teams work together?

These issues are regularly looked at.  The current context of tighter public spending creates a need for greater efficiency in the use of resources.  There is a need to get the most impact from staff.

The police have improved their understanding of demand and deploying resources for different areas, different times of day and changes over the year. Data is collected and analysed on crime, ASB and reports to the police.  There is then a need to match this data round staff needs and realistic shift patterns.
Policing town centres is a London-wide priority and there is a small town centre team in place.  In relation to Wimbledon, the issue is one of co-ordination of resources, including SNTs, Safer Transport Teams and Neighbourhood Wardens.  There is also a role for Special Constables and there is currently a recruitment drive.
Derek Frampton, Village Ward: Could Cmdr. Bourlet please provide, perhaps on a handout, the following information on the SN budget? 

· the total Borough allocation for Safer Neighbourhood Policing, excluding salaries and CSOs, for 2008/09, 2009/10 and if known 2010/11;

· the breakdown by Ward of these budgets for these years.

It seems to be agreed by the main political parties that there will have to be significant cuts to the Policing budget after the election, but with the numbers of Police protected. This clearly has implications for the civilian staff, but what is the current thinking in relation to PCSOs, and the funding of Safer Neighbourhood Policing?

Mike Smith, Figges Marsh Ward: Public Meetings in The Figges Marsh Ward are held every 6 months and are very lively events supported by the local Sergeant, PCSO's, Councillors, Local MP etc what is the future for these events considering the Governments proposed cut in spending requirements? Will we see at end of the Ward Panels and SNT team? What reassurance can he give considering our next Public meeting is scheduled for Saturday 13th March 2010?
The budget process doesn’t allow for a specific figure, but most of the Safer Neighbourhood budget is fixed around staff costs, based on the model of 1 sergeant, 2 officers and 3 PCSOs.  Overall, there is very little flexibility in budgets.  There are no plans to change the model, although there is a need to demonstrate that the model is cost-effective, and show the value of SNTs.

A discussion took place on SNTs, with views expressed that PCSOs provide a cost-effective presence in local communities and an important reassurance role.
Eric Matthews, West Barnes Ward: I understand that regular 'public attitude surveys' are carried out by a company commissioned by the MPS. Can the results of these surveys be shared with Ward Panel chairs
The survey on police confidence is one of the most comprehensive in the country and across London and when looked at annually, provides a statistically significant picture.  London-wide results are put on the MPS website.  However, the sample size is too small to give a realistic picture at local level, and local results are not published,
5. Arrangements for next meeting
Due to the length of previous discussions, it was agreed to carry the remaining agenda items over to future meetings.

The next meeting on 18th March will be a special meeting led by Wimbledon Magistrates Court looking at the wider criminal justice system.
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Metropolitan Police - Harrow 0.130
Metropolitan Police - Kingston upon Thames 0.125


Metropolitan Police - Ealing 0.327


Metropolitan Police - Enfield 0.132


Metropolitan Police - Havering 0.200
Metropolitan Police - Redbridge 0.167
Metropolitan Police - Croydon 0.149


Metropolitan Police - Bexley 0.116


Thames Valley - Berkshire East 0.050
Metropolitan Police - Richmond upon Thames 0.028


Metropolitan Police - Bromley 0.122


Metropolitan Police - Merton 0.079


West Midlands - M2 West Midlands 0.111
Kent - Medway 0.103
Metropolitan Police - Sutton 0.091


Metropolitan Police - Merton MSG 0.129
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Metropolitan Police - Havering 5.568
Metropolitan Police - Croydon 4.573


Metropolitan Police - Redbridge 7.263


West Midlands - M2 West Midlands 6.084


Metropolitan Police - Ealing 6.738
Metropolitan Police - Harrow 6.609
Metropolitan Police - Enfield 6.348


Metropolitan Police - Bexley 4.079


Metropolitan Police - Sutton 2.279
Kent - Medway 1.987


Metropolitan Police - Bromley 4.321


Metropolitan Police - Kingston upon Thames 2.321


Thames Valley - Berkshire East 3.970
Metropolitan Police - Merton 3.314
Metropolitan Police - Richmond upon Thames 2.656


Metropolitan Police - Merton MSG 4.541


BCU Crimes per 1000 Households
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Metropolitan Police - Merton 0.586
Metropolitan Police - Bromley 0.443


Metropolitan Police - Croydon 1.182


Metropolitan Police - Harrow 0.629


Metropolitan Police - Enfield 1.106
Metropolitan Police - Ealing 1.039
Metropolitan Police - Redbridge 0.823


Thames Valley - Berkshire East 0.433


Metropolitan Police - Bexley 0.296
Kent - Medway 0.213


Metropolitan Police - Richmond upon Thames 0.433


Metropolitan Police - Kingston upon Thames 0.356


West Midlands - M2 West Midlands 0.430
Metropolitan Police - Sutton 0.426
Metropolitan Police - Havering 0.365


Metropolitan Police - Merton MSG 0.584
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Metropolitan Police - Sutton 2.361
Metropolitan Police - Bexley 2.356


Thames Valley - Berkshire East 4.646


Metropolitan Police - Enfield 2.952


Metropolitan Police - Redbridge 3.878
Metropolitan Police - Ealing 3.589
Metropolitan Police - Croydon 3.259


Metropolitan Police - Bromley 2.277


Metropolitan Police - Richmond upon Thames 1.699
Metropolitan Police - Kingston upon Thames 1.180


Metropolitan Police - Harrow 2.354


Kent - Medway 1.830


West Midlands - M2 West Midlands 2.228
Metropolitan Police - Havering 2.047
Metropolitan Police - Merton 1.957


Metropolitan Police - Merton MSG 2.574
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Metropolitan Police - Harrow 5.527
West Midlands - M2 West Midlands 5.172


Metropolitan Police - Redbridge 7.465


Metropolitan Police - Croydon 6.396


Metropolitan Police - Ealing 7.268
Thames Valley - Berkshire East 6.658
Metropolitan Police - Enfield 6.628


Metropolitan Police - Bromley 4.583


Kent - Medway 2.867
Metropolitan Police - Kingston upon Thames 2.511


Metropolitan Police - Havering 4.719


Metropolitan Police - Richmond upon Thames 3.321


Metropolitan Police - Bexley 4.358
Metropolitan Police - Merton 3.958
Metropolitan Police - Sutton 3.773


Metropolitan Police - Merton MSG 5.014
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Metropolitan Police - Kingston upon Thames 0.244
Metropolitan Police - Havering 0.235


Metropolitan Police - Sutton 0.336


Metropolitan Police - Enfield 0.254


Metropolitan Police - Croydon 0.316
Metropolitan Police - Ealing 0.291
Thames Valley - Berkshire East 0.272


Metropolitan Police - Bexley 0.211


Metropolitan Police - Richmond upon Thames 0.161
Metropolitan Police - Merton 0.149


Kent - Medway 0.213


Metropolitan Police - Harrow 0.167


Metropolitan Police - Redbridge 0.206
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West Midlands - M2 West Midlands 0.183


Metropolitan Police - Merton MSG 0.229
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Metropolitan Police - Havering 1.195
Metropolitan Police - Harrow 1.166


Metropolitan Police - Redbridge 2.962


Metropolitan Police - Merton 1.266


Metropolitan Police - Croydon 2.054
Metropolitan Police - Ealing 1.628
Metropolitan Police - Enfield 1.617


Metropolitan Police - Kingston upon Thames 0.968
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Metropolitan Police - Bromley 1.034
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Metropolitan Police - Richmond upon Thames 0.861
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Metropolitan Police - Merton MSG 1.224
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