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Notes of the Adult Services Grants Meeting 11th January 2010
Voluntary and Community Sector

Age Concern Merton
Lynne Bainbridge

Alzheimer’s Society
Debbie Brennan

Asian Elderly Group
Amir Siddiqui 

British Red Cross
Jan Coatham

Carers Support Merton
Jennie Chapman

Commonside Trust 
Andy Hodge
Friends in St. Helier 
Tom Cantell

Friends in St. Helier
Stephanie Wells

Friends in St. Helier
Margaret Ralston

Grenfell Housing and Training
Andrew Lorimer 

Grenfell Housing and Training
Lola Barrett 

Leap Forward Employment
Doug Goldsack

London South West Chinese Community
Paul Wong

Merton and Morden Guild
Hamish Duncan 

Merton Community Transport
Fitzroy Dawson

Merton Mencap
Jane Slater

Merton Mind
Sheila Knight 

Merton Phab
Moira O’Rogan

MertonVision
Fran Hibbert

Merton Voluntary Service Council
Beverley Burton
Merton Voluntary Service Council
Chris Frost

Merton Voluntary Service Council
Dave Hobday
Positive Network
Grace Salmon

Positive Network
Joan Anbee

Seagull Print Ltd
David Williams 

South London Refugee Association 
Yohannes Asmelash 

South London Tamil Welfare Group
Selestin Lidwin

St. Marks Family Centre
Ray Hautot 

Vision Housing
Charlotte Barrett

Volunteer Centre Merton
Andy Norrell

Wimbledon Guild
Elisabeth Morris

London Borough of Merton/ NHS Sutton and Merton

Maurice Groves

LBM Cabinet Member for Adult Care Services and Health
Rahat Ahmed-Man
LBM Interim Head of Commissioning
Mary Hopper
NHS Sutton and Merton Assistant Director Joint Commissioning
Julia Groom
Joint Consultant in Public Health

Jatinder Bhuhi
Joint Commissioning Manager
Mark Robertson 
Joint Commissioning Manager
Karthiga Sivaneson
Joint Commissioning Manager

Jean Spencer
LBM Partnership Development Manager

Eileen Nutting
Supporting People Manager
Robert Bowler
LBM Third Sector Co-ordinator

1. Setting the Scene
Chris Frost, MVSC Chief Executive,  explained the background to the meeting which was being held to report on and discuss proposals for improving the Adult Social Services grants programme.  The proposals, which had been discussed with the Voluntary Sector representatives on the Compact Funding and Procurement group, build on recommendations in the Third Sector Strategy and include the following elements:

· Streamlining the grant making process by bringing all adult social service funding streams together into one programme.
· Pooling PCT grant funding with the council’s budget.
· Developing a joint commissioning strategy with revised priorities.
· Putting in place effective and proportionate monitoring systems.

· Rolling forward existing LBM grants for 3 months whilst the new process and strategy is developed.

2. Role of the VCS in maintaining health and wellbeing
Rahat Ahmed-Man, Interim Head of Commissioning at LBM Adult Services gave a presentation on the development of the grants process and proposed joint commissioning strategy.  For a copy of the presentation, click on the icon.
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The presentation was followed by workshops to discuss the grant process in more depth.  Comments from the presentation and workshops were as follows: 

Future grants programme
· The programme should build on Compact principles and existing good practice.
· Need to further improve the current application form.

· Include a small grants/ small groups pot, and funding for pilot projects.

· Streamline application process for smaller grants (although use standardised forms).
· Mix of ongoing and short term grant funding, with flexibility to respond to emerging issues.
· Application form to include reference to non-cash support, e.g. premises and transport.

· Ensure grants programme is well publicised and supported by a transparent process.
· Ensure monitoring processes are proportionate to level of funding.
· Recognise value of ‘soft’ outcomes/ case studies in monitoring processes.
· Need for advice and support on application process, governance, HR, etc. (a specific point was raised on any redundancies arising in relation to 2009/10 funded services).

Issues for the joint commissioning strategy
· Groups welcomed move to streamline processes and pull funding streams together.

· Build on existing good practice, e.g  Children’s Services commissioning process which provided a good model based around a prospectus of services with indicative amounts of funding.

· Strategy should recognise VCS creativity/ flexibility in defining best ways of delivering outcomes.

· Strategy should recognise the potential for core and service funding.
· Use existing strategies to identify priorities.
· Encourage shared learning amongst funded groups.
· In the longer term, further build on best practice and opportunities to pool other funding streams.

3. Next Steps
Consultation on priorities
LBM and PCT will begin work on developing priorities for the commissioning strategy.  Consultation will be carried out electronically and at specific meetings.

Working Group Representatives

A working group will be established to take forward suggestions for the grants process.  The group will include elected voluntary sector representatives from the Compact Funding and Procurement group, plus additional reps.  Its first meeting will be afternoon of either 1st or 2nd February, and the group will probably have 2 further meetings before the end of March, with consultation via the Community Engagement Network (NVOLVE) - see below.

Anyone interested in being on the group should e-mail dave@mvsc.co.uk by Tuesday 19th January.

Future meetings

· An INVOLVE meeting will be held on afternoon of 2nd March, to consult on draft proposals for the future grants process from the working group and receive an update on emerging priorities for the strategy.

· A special meeting will be held in March to finalise the commissioning strategy and priorities.
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Two Parallel Processes

		Establish long-term, sustainable process to commission services from voluntary sector via grants

		Joint production with partners of Adult Social Care Commissioning Strategy which defines the services









Commissioning Environment for Grant Funding

		Demographic demands and changing society means potential increase in use of social care

		Shrinking social care & NHS budget – never enough money to deliver what we want

		Urgent need to prioritise

		Urgent need to find the most cost-effective ways of delivering the best outcomes for people who need care and support









What is the role of the Voluntary Sector in Adult Social Care & Health?









Focus on Prevention





General population

Low to moderate

needs

Substantial

needs

Complex

 needs

Primary prevention/promoting well-being: aimed at people who have no particular social care needs. Focus on maintaining independence 

Voluntary Sector

Secondary prevention/early intervention: aims to slow down down deterioration and improve situation

Tertiary prevention: aimed at minimising  deterioration







The Commissioning Strategy will establish what preventative services we will need from the voluntary sector, how much it will cost and outcomes to be delivered in return for investment.









The voluntary sector will need to demonstrate that services are preventative cost effective and delivering efficiencies











How are we going to work together?

		With Compact Representatives to establish the Adult Social Care grant funding process – building on existing good practice

		Agree consultation process with Compact to feedback on draft commissioning strategy









The Future Grant Funding Process

		Joint LBM & PCT Process & Budget

		Fit for purpose and sustainable

		Deliver potential efficiencies and savings

		Flexible to align itself with any changing commissioning priorities









Very tight timetable

		Commissioning Strategy finalised by the end of March 2010

		Agreed Grant Funding Process by end March 2010

		Launch application process 1st April 2010

		Decisions mid May 2010











Questions for the Workshop

		Your view on what is good and bad with the current Adult Social Care grant funding process?

		What would the ideal process look like? 

		How should voluntary sector services be monitored?










