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Positive Activities Fund
London Borough of Merton 

Guidelines for making application for Positive Activities for children and young people 2010/11 

One year and holiday project funding
1. INTRODUCTION

The London Borough of Merton Youth Service, Youth Justice Service and Merton’s Play Pathfinder Project have allocated funds for not for profit or voluntary sector organisations, to provide positive activities between April 2010 and March 2011.

Applications to the Positive Activities Fund (PAF) can be made under one or more of the following four programmes:

1. Awards up to £3000 towards Easter and summer school holiday projects at a maximum of £200.00 per day

2. Awards up to £8000 towards full year projects that will run during the period April 2010 to March 2011 for a minimum of 38 weeks. Applications for shorter term projects may be considered, but priority will be give to whole year projects

3. Awards up to £5,000 for offending behaviour programmes that would reduce re-offending amongst high-risk young people aged 14 to 17 who are subject to court orders, particularly those involved in gang and weapon related crime. 

4. Awards up to £5,000 for youth crime prevention projects that help to prevent the onset of offending amongst young people (aged 10-17) who are at risk of involvement in criminal activity and antisocial behaviour.         
Please note that you must submit a separate application for each positive activity you propose
PAF aims to support and develop the work of not for profit and voluntary sector organisations to benefit children and young people living, working or studying in the London Borough of Merton.

We must ensure that awards made through the Positive Activities Fund are spent in the most effective way.  This means ensuring that recipients deliver quality services which represent value for money; that their work is in line with The Merton Children and Young People Plan, Merton Youth Service Youth Work Curriculum Framework and Merton’s Children and Young People Participation Promise and the national Every Child Matters agenda.  

All Play based projects should also work in line with Merton’s Free Play Strategy, the 3 Free’s(see below) and the Playwork Principles (appendix 1).
It is also essential that young people have been involved in the development of project proposals. Please ensure that you demonstrate how young people are involved and to what extent your proposal represents their views and interests. Projects which cannot demonstrate a high degree of participation in decision making by young people will be given lower priority.

Definition of positive activities and Play Projects
Positive activities (programmes 1 and 2) are opportunities for young people that help them on the “pathway to success”.  They include everything from getting involved in a local theatre group, attending a youth club or engaging in sport and projects that are intergeneration by nature. Young people get involved in many activities which are enjoyable and useful - for example, reading books and going to a park, but these are not within this definition of positive activities. 

In order to assist you the following are the national standards for Positive Activities:

· Access to two hours per week of sporting activity including formal and informal team and individual sports, outdoor and adventurous sports, and other physical activities such as aerobics and dance - provided through national curriculum and leisure-time activities.

· Access to two hours per week of other constructive activities in clubs, youth groups and classes.  This includes activities in which young people pursue their interests and hobbies; activities contributing to their personal, social and spiritual development; activities encouraging creativity; innovation and enterprise; study support; and residential opportunities.

· Opportunities to make a positive contribution to their community through volunteering, including leading action, campaigning and fundraising
Play Projects (programmes 1 and 2)

We are looking to fund play projects which are free of charge, where children are free to choose what they do and free to come and go unless there is a need for closed access (i.e., supervising children with disabilities).

Play Projects should also demonstrate how workers are there to enable play by providing an environment that offers a wide variety of play opportunities which children can choose to engage in their own way for their own reasons.
Applications for PLAY projects under this application process are for children and young people 8years and upwards. Play applications for children and young people 8-13 years only are being considered under the Play Opportunities Fund (Play Pathfinder Funding) which is being administered by Merton Voluntary Service Council. 

For further details lease contact Bec Yusuf (MVSC Play Development Worker)

Tel: 020 8685 1771 or email: bec@mvsc.co.uk

Programmes to reduce or prevent offending (programmes 3 and 4) would involve ensuring that the programme takes into account the learning needs of the participants, has an established structured programme and is run in a community setting. The programmes also need to address the various reasons for young people offending and have clear objectives and outcomes for participants.  
2. CRITERIA FOR FUNDING UNDER PROGRAMMES 1 AND 2

  Below is set out the criteria against which your application will be assessed:

· Weekly positive activity programme for minimum of 2hrs per week for 38 weeks a year or a daily programme during Easter or summer school holidays.
· Participants must be 8years and upwards [up to 25yrs for young people with learning disabilities]. 
PLEASE NOTE: Applications will be considered separately for 

· Play projects for children and young people 8years and upwards and 

· Youth activities for 11-19years [up to 25yrs for young people with learning disabilities], with priority being given to the 13-19 age range. 

Please state clearly on your application form the age range you are delivering your services to. 

· Priority will be given to applications, which provide positive activities or Play in the wards of Graveney, Longthornton, Lavender, Figges Marsh, Colliers Wood, Lower Morden, West Barnes, Raynes Park, Cannon Hill, or combinations of these wards.

· Priority will be given to activities, which take place on a Friday night and Saturday (applicable to year round applications only).
· Priority will be given to those activities that promote community cohesion among different ethnic or faith groups and are inclusive of young people with disabilities.

· Priority will be given to proposals, which include information advice and guidance being provided alongside positive activities.

· Priority will be given to activities that were popular in the youth activities survey June 2008 (See box below).  Alternatively, evidence of what young people in a specific group want to do can be included in a bid i.e. for Play based projects, (see box below).

· All activities must provide space for children and young people to socialise, make new friends and receive support and advice from adults.

· All children and young people to be given a voice in the running of the activities and play opportunities; and all organisations to embed the Participation Promise to Merton’s Children and Young people.
· Positive activity providers, where appropriate, will signpost young people and or work with connexions staff to reduce the risk of young people not remaining in education training or employment when of school leaving age. 

· If funding is to be used to pay staff it should be in line with rates of pay used by the Merton Youth Service (or agreed national scale) with adequate supervision procedures in place. 

	Activities that were popular in the youth activities survey June 2008

Sports: gym, team sports, cycling, martial arts, skateboarding, swimming

Arts: art and design, dance, drama, film making, music making

Others:

cooking, IT, foreign language, reading, sewing, coffee shop, work with animals, debating, environmental work




Play based projects should support children to fulfil their potential, maximising 
development and learning through play, and raising self-confidence.  Play 
projects should provide indoor or outdoor play opportunities, which may be 
designed to encourage creativity, for all children (mindful of the different needs 
of boys, girls, ethnicity and disability), and should provide opportunities for 
children to manage risks for themselves through access to challenging play 
opportunities in a safe environment.

CRITERIA FOR FUNDING UNDER PROGRAMME 3 ONLY

Reduction of Reoffending (National Indicator 19)

· Organisations should be able to demonstrate a good track record of working with and engaging YP involved in or on the cusp of offending / or antisocial behaviour. This may also involve working with YP who are ‘gang’ members or on the periphery of ‘gang activity’.

· Offending behaviour programmes need to last for a minimum of 6 weeks engaging YP between the ages of 14-17 for a minimum of 90 minutes per week. Programmes should include the following areas: Challenging offending behaviour / thinking skills / problem solving / preparation for ETE and positive activities. 

· Programmes must be able to show demonstrable outputs and ‘soft’ and ‘hard’ outcomes.   

· BME groups are over-represented within the Criminal Justice System. Priority will be given to those applications that have a proven record to engage young people from ‘Hard to reach’ and BME groups in the community. 

· Priority will be given to programmes which set out how young people will be effectively engaged and involved on the programme whilst also challenging their offending behaviour.

· Programmes must demonstrate knowledge and understanding of the needs of young people who have offended and are in contact with the Youth Justice System. This will include knowledge and understanding of the safeguarding and welfare needs of young people who have offended. 

· Priority will be given to those organisations that are prepared to work with challenging young people subject to court orders. This may involve ensuring their compliance on a statutory basis and informing the Youth Justice Service of any non-attendance and non-compliance on the programme.   

· If funding is to be used to pay staff it should be in line with rates of pay used by the Merton Youth Justice Service (or agreed national scale) with adequate supervision procedures in place.
CRITERIA FOR FUNDING UNDER PROGRAMME 4 ONLY

Prevention of Offending & Reduction of First Time Entrants to the Youth Justice System (National Indicator 111)

· Organisations must have a good track record of effectively engaging young people involved in, or on the threshold of criminal activity or antisocial behaviour. 

· Youth crime prevention project sessions must be weekly and available for a minimum of 24 weeks a year. Sessions must be for a minimum of two hours per week and engage young people between the ages of 10-17 that are at risk of offending or involvement in antisocial behaviour. 

· Programmes should be solution focused and tackle challenging behaviour; consequential thinking; basic problem solving; Promote learning and team work, along side positive activities

· BME groups are over-represented within the Criminal Justice System. Priority will be given to those organisations that have a proven record of engaging young people from BME groups in the community. 

· Priority will be given to organisations that demonstrate knowledge and understanding of the needs of young people at risk of offending or anti social behaviour.

· Projects must be able to show demonstrable outputs and measurable outcomes.   

· If funding is to be used to pay staff it should be in line with rates of pay used by the Merton Youth Justice Service (or agreed national scale) with adequate supervision procedures in place
3. CONDITIONS OF FUNDING

MONITORING AND EVALUATION

A monitoring and evaluation report will need to be submitted by the end of October 2010 (for Easter & summer projects) and mid December 2010 for one year projects or at the end of the project if it is short term. 

The information required in these reports will be as follows:

· The name, date of birth, home postcode, ethnic identity and disability profile of each participant.  Separate requirements may apply to Play projects, however, numbers of children attending sessions, breakdown of male/female attendees, and details of ethnicity and disability will be required. A standard form will be provided for this purpose. 

· Brief case studies on selected participants. A standard form will be provided for this purpose.

· A narrative report of no more than 700 words on your project, which describes your project and highlights the outcomes and achievements of the participants

· A statement on the measure of the success of your project based the particular success criteria you stated in the application form.

· Statement of expenditure on the project and copies of any receipts or invoices for items purchased from the fund, over £100.00.

80% of the funding awarded will be made available at the commencement of the project with 20% made available when the information above is received.

If your application is successful, we will expect you to supply your organisations:

Governing document  

Equal Opportunities Policy

Health & Safety Policy




Child Protection Policy 



Public Liability Insurance                          

Recruitment policy for staff and volunteers, including proof that relevant staff or volunteers have been CRB checked. All organisations’ will be expected to have excellent procedures to safeguard children, young people and vulnerable adults and reduce risk.                                                                           

Most recent accounts                                                                          
Details of the competency and qualifications of your organisation’s staff and volunteers who will be working with young people 
In addition to the above, organisations are required to allow access for monitoring visits at all reasonable times from officers of the Council and/or children and young people involved in the commissioning process to observe, talk to , question and discuss the following: 

· Written records;

· Premises the organisation use to conduct its activities;

· Any works undertaken or items of equipment purchased using this funding.

· The positive activity or play project taking place

· Talk to participants 

4. Time Frame:

Applications by:                      


Monday 1st February 2010 

Successful applicants notified by:  

End of February 2010 

Projects to start delivery from or before April 2010 
For further support with your application you can contact:

Merton Youth Service

Mark Clark       
        


Telephone: 020 8640 7050

(Programme 1 and 2)


Email: Mark.Clark@merton.gov.uk
Merton Voluntary Service Council

 Rob Mobile




Telephone:  020 8685 2278

(programme 1 and 2)


Email: rob@mvsc.co.uk
Merton Early Years, Childcare and Children's Centres 

Tim Wallder 



Telephone: 020 8545 3861
(Programme 1 and 2 


Play Projects Only)           

EmailTim.Wallder@merton.gov.uk  

Merton Youth Justice Service 

Mick Duck 




Telephone :0208274949

(Programme 3)            


Email: Mick.Duck@merton.gov.uk
Ernest Evwaraye         


Telephone :0208274949

(Programme 4) 



Email: Ernest.Evwaraye@merton.gov.uk
Your application will be assessed against the criteria outlined above and other information provided in these guidelines.  

The application form should be completed by an elected officer or the organiser of the project, who may also be a serving member of its management committee or board (where relevant) and who has been authorised to do so by the committee or board.

Completed application forms should be sent electronically on or before the 

Monday 1st February 2010 to: 

Joyce Harvie 

Integrated Youth Support Service Commissioning Manager
Merton Civic Centre,
Morden SM4 5DX
 

Email: joyce.harvie@merton.gov.uk
Thank you 

Appendix 1






Playwork principles

   
These Principles establish the professional and ethical framework for playwork and as such must be regarded as a whole.

They describe what is unique about play and playwork, and provide the playwork perspective for working with children and young people.

They are based on the recognition that children and young people’s capacity for positive development will be enhanced if given access to the broadest range of environments and play opportunities.

1. All children and young people need to play. The impulse to play is innate. Play is a biological, psychological and social necessity, and is fundamental to the healthy development and well being of individuals and communities.

2. Play is a process that is freely chosen, personally directed and intrinsically motivated. That is, children and young people determine and control the content and intent of their play, by following their own instincts, ideas and interests, in their own way for their own reasons.

3. The prime focus and essence of playwork is to support and facilitate the play process and this should inform the development of play policy, strategy, training and education.

4. For playworkers, the play process takes precedence and playworkers act as advocates for play when engaging with adult led agendas.

5. The role of the playworker is to support all children and young people in the creation of a space in which they can play.

6. The playworker's response to children and young people playing is based on a sound up to date knowledge of the play process, and reflective practice.

7. Playworkers recognise their own impact on the play space and also the impact of children and young people’s play on the playworker. 

8. Playworkers choose an intervention style that enables children and young people to extend their play. All playworker intervention must balance risk with the developmental benefit and well being of children.
For the background information on the Playwork Principle please visit:-

http://www.skillsactive.com/playwork/principles
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