1st Draft: Terms of Reference

[name of group to be determined]

Purpose of the group

1. The Purpose of the group is:

· To act as a critical friend to the Metropolitan Police Service and the Safer Merton Partnership.

· To play an active role in Crime and Disorder Reduction Partnership and to monitor progress in delivering the Crime and Disorder Reduction Strategy.

· To provide a mechanism for communication between the community, police and Safer Merton Partnership.

· To be involved in London-wide mechanisms for developing policy and community engagement.

· To act as an independent body, representing the whole borough, highlighting issues that effect the whole borough and participating in shaping the solutions required for the safety of the borough.
· To act as an inclusive body which promotes equality, diversity and inclusion and to reach out to and involve communities that may not wish to attend meetings.

Group membership

2. The group’s membership must reflect the requirement for the group to be an independent body.

3. The group aims to be a representative body.  Members will be expected to represent a geographical community or community of interest, advocating the concerns of that community and feeding back to the community.

4. Members of the group will therefore be drawn from recognised community organisations, including Safer Neighbourhood Panels, Tenants and Residents Associations, voluntary and community sector organisations, business representative bodies, and other interested groups.
5.  Member organisations shall nominate a person to attend on their behalf (and a deputy).

6. Whilst not formally members, the group will work closely with representatives of the Metropolitan Police, the London Borough of Merton and other statutory bodies, and representatives of those bodies will be invited to participate in the activities of the group.

Group meetings

7. meetings shall be held in public and the public will be able to speak.

8. The group shall hold public meetings at least 4 times a year.

9. Agenda items at public meetings should typically include:

· Report from Metropolitan Police and/ or Safer Merton Partnership

· Report from other related groups – stop and search group, independent custody visitors panel, etc.

· From time to time, focus on a key subject (e.g. Young people, counter terrorism).  In addition, the group may convene specific meetings or events to look at a single issue of concern.

Executive group

10. The Executive Group shall be made up of group members, thereby ensuring the group’s independence.

11. The members shall elect an executive committee, made up of Chair, secretary and [x] other executive members.  The role of the executive group shall be:

· To provide strategic direction for the group

· To produce a work plan for the group, and monitor progress against the work plan.

· To set the agenda for public meetings.

12. Executive committee/ steering group will meet x times per year. The executive committee will invite representatives of the Metropolitan Police and other key partners to participate in the meetings.

Merton Voluntary Service Council

13. The group will be supported by Merton Voluntary Service Council (MVSC).  The role of MVSC shall be:

· To service the full group – organising meetings, taking minutes, distributing information to members

· To service the Executive group

· To provide a mechanism for communication between group members, via Merton Connected

· To hold funds on behalf of the group, to work with the executive group on submitting funding applications and to monitor expenditure.

· To support the group in the development and delivery of its workplan.

· To support the executive group in determining the future development of the group (e.g. whether to establish group as an independent organisation).

