Minutes of a meeting of the Merton Community Policing Partnership, 15th July 2008, Merton Council Chamber
Present

Mary Ball
St Helier Safer Neighbourhood Panel and JAG

Chris Bourlet
Borough Commander, Metropolitan Police Service

Andrew Burton
Lower Morden Safer Neighbourhood Ward Panel

Charlotte Barrett
Vision Housing

Rachel England
Groundwork Merton

Pat Ericker
Raynes Park Safer Neighbourhood Panel

Chris Frost
Merton Voluntary Service Council (Chair)

Dave Hobday
Merton Voluntary Service Council (minutes)

M.A. Karim
Bengali Association of Merton

Gillian Kitcherside

Charles Lusack
Merton African Organisation

Nick Matheson
Dundonald Safer Neighbourhood Panel

Christine Matthews
Merton Stop and Search Monitoring Group

Eric Matthews
West Barnes Safer Neighbourhood Panel

Daphne Monk
Cannon Hill Safer Neighbourhood Panel

Enyi Njoku
London Borough of Merton Neighbourhood Wardens

Lynne Parry
Buddhapadipa Temple

Mark Payne
Metropolitan Police Service

Andy Ray
Wimbledon Civic Forum

Andy Redfearn
Kingston and Wimbledon YMCA

Ibrahim Rizvi
BMA

Jude Sequeira
Metropolitan Police Authority
Jack Sims
Merton Neighbourhood Watch Association

Alexander McWiggan
Merton Youth Parliament

Mercy Wood
Wood World Missions and Power Centre Church

Apologies

Frank Anti
Merton Racial Equality Partnership

Louise Barr
Dundonald Safer Neighbourhood Panel

Peter Connellan
Merton Governors Association

Derek Frampton
Village Safer Neighbourhood Panel

Cllr Maurice Groves
London Borough of Merton
Ann Hopkins
Trinity Safer Neighbourhood Panel

Saleem Sheikh
Wimbledon Mosque

Suzette Simon
Mascot Telecare, London Borough of Merton

Cllr Richard Tracey
Metropolitan Police Authority

Imran Uddin
Ahmadiyya Muslim Association

1. Chair’s welcome

Chris Frost opened the meeting.  Apologies were recorded, as above.  It was reported that the executive committee, as part of the process of developing terms of reference, had agreed a name for the new group: the Merton Community Policing Partnership, or MCPP.
2. Minutes of the meeting of 7th May and matters arising
The minutes were agreed.  matters arising not covered elsewhere on the agenda were as follows:
· Item 3:  establishing the new group:  Work had been done to make direct contact with Safer Neighbourhood Panels, including the production of a group newsletter.
3. Police Crime Report for Merton
The meeting considered crime statistics for Merton for the year to May 2008, which had been taken from the MPS website:  www.met.police.uk/crimefigures/datatable.php?borough=vw&period=year.  This was the first time these statistics had been used by the meeting.

Chris Bourlet noted that overall, crimes for Merton were falling year on year, although there were fluctuations in performance in relation to certain crimes.  Chris’ comments in relation to specific crimes were as follows:
· Gun-enabled crime: Year on year increase, but still very small figures.  So far, figures for this year are improving.

· Burglary: figures show year on year fall, but has been a recent increase.  This is a priority crime for the police.

· Street robbery: another high priority area.  This is down on the previous 12 months.

· Violent crime: falling in London, but year on year increase in Merton.  Given youth crime is a London-wide concern, the MPS have launched Blunt 2, which combines stop and search, use of arches etc.  

· Hate crime: it was noted that racist crime showed a significant year on year increase, although was down by about 17% so far this year.

Clear up rates are currently running at around 28%, up from the mid-teens a few years ago.  Rates varied greatly for different crimes, with very high clear up rates for murder, but much lower for vehicle crime.

The group discussed the role of the Community in reducing crime rates.  It was noted that the Voluntary and Community Sector plays a major role in work with young people, but that funding is very limited for groups.  Chris Bourlet provided a number of areas where the police would welcome the involvement of the community, including passing information to Safer Neighbourhood Teams and volunteering with the police.  He also gave examples of joint work between police and community groups, such as:

· Hope 2008: work with Churches Together, including work in High Path in August; 
· Action in Merton: multi agency ‘week of action‘ which aims to bring a wide range of activities to a particular area.  First event held in Saddlers Close in July.

Chris Frost noted that the funding needed for community group projects was often very small.  Action:  Dave Hobday to explore funding opportunities and report back.
The group made various suggestions in relation to the data, including breaking down figures for different parts of the borough, having comparative figures for Sutton and having a separate category for religious crime.  Action: Dave Hobday to look at ways in which the statistics report could be improved.
4. Merton Stop and Search Monitoring Group Report
Christine Matthews, Chair of the Stop and Search Monitoring Group, gave a presentation on the statistics for the use of stop and search and stop and account (a copy of the presentation is available at www.mertonconnected.com/mcpp, in the’ Meeting Papers’ section).  Specific points were as follows:

· Overall the figures showed a fall in the use of Stop and Search and Stop and Account for April 2008 (the latest figures available) in comparison with January 2008.

· In terms of reasons why people were being stopped, the only increase was in relation to drugs.

· The figures show that the 10-17 age range were still the largest single group of people being stopped.

· Overall, the arrest rate for people being stopped was under 10%.

· In relation to Section 60 stop and search (use of stop and search in a defined area over a specific timescale), there were only 10 people stopped, but there were only 2 section 60s in operation that month.

· For Section 44 stop and search (preventing acts of terrorism), there had been an increase between October and January (latest figures available), especially amongst women. 
Christine also reported on the work the monitoring group has been doing with young people, providing talks in schools, youth clubs and the Morden Mosque to increase young people’s understanding of the use of stop and search.
Questions in relation to Stop and Search were as follows:
· How long are stop and search records held?  The forms are held for 12 months, but the data is then held on a database.

· What section does stop and search by armed officers come under?  Whilst the level of force is obviously higher, armed officers have the same powers as any other police officer.  This would therefore be included in standard stop and search figures.
5. Policing our town centres
Mark Payne gave a presentation on policing town centres, setting out the approach to policing town centres, noting the problems of alcohol related crime and the work of  Blunt 2 in response to knife crime.  A copy of the presentation is available at www.mertonconnected.com/mcpp, in the’ Meeting Papers’ section.
Issues raised during the discussion were as follows:

Wimbledon
Dundonald SNP have identified specific problems around alcohol in Wimbledon town centre.  The close proximity of residential area to town centre means people leaving the town centre drunk has a huge impact on residents.  Relatively low level issues, such as shouting and loud noises ringing doorbells late at night have a big impact on local communities.  Also, concern within the panel that the no drinking ban in Wimbledon town centre public area is not always being enforced.  Other comments in relation to Wimbledon included concerns over extended opening hours for licensed premises and the feeling that residents have little influence over this.

Areas outside town centres
Concern was expressed that concentration on town centre policing could result in resources not being available in other parts of the borough.  An alternative view was that the ring-fencing of SNTs resulted in a lack of flexibility in using officers where they were most needed.
Police response
In response, Chris Bourlet recognised the particular problems for Wimbledon town centre.  Action:  Chris will re-emphasise to teams the need to enforce the controlled drinking zones.
In relation to alcohol, a number of agencies are involved in this area, including education, health, council departments.  Examples of police work in relation to alcohol include drink safely at Christmas publicity campaign, drink-driving campaigns and test purchases with young people (using the police cadet corps).  Chris also mentioned work done in Brighton identifying and dealing with potentially problematic groups of young people early in the evening, which could be applied to Wimbledon.

In relation to the ward-based SNTs, they have been encouraged to work together in Wimbledon town centre to enable the best possible use of shift times.  Chris emphasised that the ring-fencing of SNTs to their wards was a political decision and not a matter for the police.

There has been good progress in the work done with licensees in encouraging them to change the way they do business.  One area has been promoting the use of plastic glasses.

Mark Payne explained the work of the Merton Alcohol Forum, a multi-agency partnership which he chairs.  The aim of the forum is to create the right environment and change the culture of drinking too much too fast.  Action has been taken in relation to serving people who are drunk.  Other ideas being explore by the forum include encouraging the serving of food later in premises, encouraging free water in town centres and using churches as safe havens. 
Further questions related to the use of CCTV and the vulnerability of small businesses to attacks.  In response, CCTV was found to be very useful, especially in relation to dispersal zones and prosecutions.  The police have worked closely with the chamber of commerce and have found problem solving process with SNPs useful at a local level.

6. Any other business
As a publicity exercise, It was suggested that the group could explore the design of publicity materials, including T-shirts, through local schools.  Action:  Dave Hobday will take suggestions to the executive committee who will look at publicity for the group.
7. Dates of future meetings

Chris Frost thanked everyone for coming and reminded the group that future public meetings will be held as follows:

· 21st October: Drake House, Wimbledon

· 22nd January 2009: Merton Council Chamber
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