Minutes of a meeting of the Merton Community and Police Consultative Group, 25th October 2007, Merton Council Chamber
Present

Cllr Linda Kirby
London Borough of Merton (Chair)

Saleem Sheikh
Wimbledon Mosque (Vice Chair)

Mary Ball
St Helier Safer Neighbourhood Panel/ St Helier JAG

Michelle Chinery

Peter Connellan
Merton Governors Association

Pat Erricker
Raynes Park Association

Ann Hopkins
Friends of South Park Gardens

M.A. Karim
Bengali Association of Merton/ Ethnic Minority Centre

PK Lom
Bhuddhapadipa Temple

Cllr Maxi Martin
London Borough of Merton

Christine Matthews
Stop and Search

Eric Matthews
West Barnes Safer Neighbourhood Panel

Daphne Monk
Cannon Hill Safer Neighbourhood Panel

Maurice O’Connell
Cricket Green Safer Neighbourhood Panel

Andy Ray
Wimbledon Civic Forum

Abeyeh Savage
Ethnic Minority Association

Cllr Rod Scott
London Borough of Merton

Jack Sims
Merton Neighbourhood Watch Association

Revd. Andrew Wakefield
Merton Chamber of Commerce/ Wimbledon Interfaith Forum

Jan Winning
Merton Racial Equality Partnership

In Attendance

Chris Bourlet
Metropolitan Police Service

Alison Chandler
Safer Merton

Annalise Elliot
Safer Merton

Chris Frost
Merton Voluntary Service Council

Dave Hobday
Merton Voluntary Service Council (minutes)

Eny Nsoku
LBM Wardens

Zoe Pullman 
Safer Merton

Graeme Thompson
Metropolitan Police Service

Apologies

Ged Curran
London Borough of Merton

Maurice Dunman
Wimbledon Chase Neighbourhood Watch Assocation

Tania Grundy
Wimbledon Police Association

Joe Gunn
Christian Science Society

Cllr Elizabeth Howlett
Metropolitan Police Authority

Margaret Jones
Victim Support Merton

Cllr David Simpson
London Borough of Merton

Brian Terrett
Merton Park Ward Resident Association

Mel Topper
Bushy Court Residents Assocation

Peter Watson
Trinity Residents Association

Sir John Wheeler
Wimbledon Park Safer Neighbourhood Panel

Cllr David Williams
London Borough of Merton

1. Chair’s welcome and apologies for absence

Vice Chair, Saleem Sheikh opened the meeting.  Apologies were recorded, as above.

2. Police report: Chris Bourlet, Borough Commander

Chris Bourlet noted the discussions that are taking place about the future of the group.  He would welcome the group acting as a critical friend to the police and providing an opportunity for the police to engage with the community. 
Before presenting his verbal report, Chris asked for feedback on what group members would like to see in future presentations.
Crime figures

British Crime Survey show overall crime in the borough down by 8.3% year on year as of 25th October.  This was a strong performance as the previous year’s figure was also down on the year before.

Personal Robbery is down by 19%

Burglary is down by 14% (Across the MPS, burglary is now at the lowest level for 30 years).

Vehicle crime is down by 10%

Criminal damage is down by 8%

Violent crime is also down.

Hate crime, including domestic violence, is at same level as last year, but targets have not been met.  Detection rates for sexual crime are also below targets (rape: 17% detection rate against a target of 30%; domestic violence: 34% against a target of 40%).  The MPS is therefore working towards creating a public protection unit which will bring together the teams operating in those areas.
Overall detection rates are currently 26.7%, against a target of 24% and a previous rate of 12%.
Q: Is the Public Protection Unit unique to Merton?

A: The development of units is taking place across London in an effort to find better ways of dealing with those crimes.

Q: How far down the line are we towards changing the structure and how will it have an impact on reducing incidents and increasing reporting?

A: development of the unit is at an early stage (a current barrier is accommodation).  It is hoped that the unit will result in increased reporting.
Q: Is the MPS also looking at cross-borough working in relation to these issues?

A: Merton already works closely with Kingston and Richmond.  Aim is for more cross borough working

Q: There is a need for improvement in the way the police deal with the issue of learning disabilities.

A: It is hoped the new unit will bring in improvements in this area.

Stop and Search

The Metropolitan Police Service publishes statistics on the use of Stop and Search, including Section 44 – Counter Terrorism.  These are available on the MPS website.

Between April and June this year 447 Section 44 Stop and Searches were carried out.  This was probably average for the MPS area, with some areas having significantly more (Westminster, near airports, etc.).  Chris Bourlet is encouraging Merton Police officers to carry out more, because these powers deter terrorists, e.g. from reconnoitre in planning attacks elsewhere.  The public will see more of these stops in the coming months and there is a need to publicise this as people may be concerned about the number of officers at stations etc.  There is a need to reassure the public.

The police are aware of the impact on Asian and Muslim groups.  Officers are encouraged to hand out leaflets to people being stopped.  Chris thanked Christine Matthews for help in getting the message out on the use of this type of Stop and Search.

Q: Are the statistics broken down by age and ethnicity?

A:  This breakdown should be available on the MPS website.
Q:  Concern about the impact on Asian people.  How could officers know for sure who should be stopped?

A:  As no one knows what a terrorist looks like, officers do not use discretion.  

It was also reported that the next meeting of the Stop and Search group will look at the use of Section 44 Stop and Search.

Specific incidents
Chris reported that an individual had been arrested and charged following the death of a young person the Kingston Road after the Rugby World Cup.  The MPS was keen to see if lessons could be learned around road design.  Similarly, possible lessons were being looked at following last years incident in Morden where someone was crushed by a coach.

Q: Has there been any further progress on the investigation into the death of the Kurdish girl?

A: A further man has been charged.  The trial is expected later next year.  The PCC will hopefully be able to publish their independent investigation by the end of the year.

Chris also reported that this time of year tended to be very busy for the police, especially around the use of fireworks.  Officers have been deployed and information has been distributed via Safer Neighbourhood teams,

Suggestions re future reports

Requests were made as follows:
· Could the group see longer-term trends, rather than month on month changes?  This would be fine.

· Could there be numbers rather than percentages?  In some cases, numbers would be more useful, but in others it would be percentages.

· Could the figures be made available before the meeting?  This would be difficult, but will try.

3. Notes from Focus group meeting 19th July and matters arising

Saleem handed over to Linda Kirby to chair the remainder of the meeting.
Linda thanked MVSC for taking over supporting the group and for the work done so far.  Particular thanks were given to Zoe Pullman for her work with the group in recent years.

Linda reminded everyone of the meeting of 19th July and thanked those who attended for their work.  The meeting had looked at 4 questions in relation to the future of the group:

· Is there a useful job to be done?

· How can we make the group more effective?

· How can we look back after a year or 18 months and know we have made a difference?

· How often should the group meet?

The view of the focus group meeting had been that there was a useful role for the group and that it must be an independent group.  Since then, there had been a great deal of discussion with the Metropolitan Police Authority, Merton Voluntary Service Council, Safer Merton, and representatives of the group to look at how to bring this about.
Q: M.A. Karim gave his apologies for the focus group meeting.  The group has important role to play and needs to win hearts and minds of people.  How can the group get more people involved in meetings?

A: This will be looked at as part of the re-launch of the group.
Q: It has been mentioned that the group should be independent.  Independent from whom?
A: independent from the council.  The group should be part of the independent sector and the chair should not be from the statutory sector.
4. Draft terms of reference: Dave Hobday, MVSC

Dave presented the draft terms of reference, which had been circulated previously.  Dave emphasised:
· The work of MVSC, and the the role MVSC would play in supporting the group

· How the draft terms of reference aim to combine the ideas from the focus group and discussions with the MPA and other agencies on the future of the group.

· The flexible nature of the draft terms of reference.  They were put together to give an indication of the future direction of the group, rather than as a strict set of rules.

Q: It was noted and welcomed that the Executive group would not need a treasurer.  Would MVSC be carrying out this role?

A: yes, so long as that was what the group wanted.

Q: How will the group dovetail with other structures, such as the St Helier joint agency?

A:  At this stage, MVSC is gathering information on the various groups in the borough.  The aim would be to fit with these other structures.

Q: There should be active participation in the group from BME organisations.

A: Jan Winning pointed out that she was attending for Merton Racial Equality Partnership on behalf of the Director.

Q: What role was there for councillors in Safer Neighbourhood Panels?

A: Graeme Thompson said there was a role for councillors in local panels, but there  were concerns about their political role.  For this reason, councillors should not be chairs of local panels, but could be involved in the group.  Similarly, the Merton Community and Police Consultative Group should not be chaired by a councillor in the future.  Linda added that the role of councillors within the group needs to be looked at.
In discussion it was also mentioned that the council chamber can be intimidating and the group should consider alternative venues for future meetings.

5. Group work for discussion of key issues
Participants were divided into 3 groups to look at specific issues.  Feedback from the groups was as follows:
Membership of group

· Since original group established there has been a “revolution” in policing, therefore the neighbourhood role has taken over.

· Group should look at borough-wide patterns and overview.
· Membership should include

· 20 ward panel members, plus Stop and Search, Independent Advisory Group; Independent Custody Visitors Panel,

· local voluntary and community organisations, faith groups, BME groups.
· Business representation (Chamber of Commerce and Town Centre Managers)

· Young People – build on existing networks (Youth Partnership, Youth Parliament, etc.)

· There should be guidance to Ward Panel chairs to ensure Residents’ Associations are involved at ward level.  The Federation of RAs should be members of the Merton Community and Police Consultative Group, rather than the individual RAs.
· It was strongly felt that membership should not be for individuals.

Communication

· Encouraging Participation:

· Many organisations don’t attend the meetings.  
· People get involved when problems arise, not before

· Look at different methods to getting groups to attend meetings (e.g. change venue as intimidating), or different ways for groups to be involved.
· Reality is v. few people involved in community

· Issues for area forums

· Area forums also have difficulty in getting people to attend/ participate.

· Getting info to and from panels outside meeting would not undermine them

· Named rep from local groups can feed in issues to borough forum

· Need to find ways to share information between panels.  Local panels could produce exception report for sharing information with others.

· Boundaries make issues difficult for panels (neighbourhoods don’t fit with ward boundaries)

· Publicity ideas

· Need better publicity to groups so that they know what the group is for – importance of clarifying agenda for group.  With so many meetings, we need to demonstrate purpose of group and who it is for (key agencies, strategic groups, local panels)

· Newsletter for group – share good news via newsletter.  Also look at local press
Work of group

· Learning disability – appropriate adult reporting
· Trends in crime and what should be done = DV, hate crime

· Awareness of what is happening in borough

· What work is happening schools and ideas for the future (*police)

· Police relationship with BME groups and other community groups – Eastern European, Polish etc.

· How to challenge MPS, CDRP, IAG – exchange of info on both party

· Ward panel issues – strategic

· Feedback on complaints through the police

· Group to decide how ward panels fit in

· Group needs to find ways to:

· go out to talk to people

· hold workshops for public

· go to community centres – youth centres, engage with young people, connect with other groups

· Go out to community – do not expect public to attend meetings

· Go to other borough to see how they connect with community, youth, their work priorities
· Meetings just to discuss certain issues and invite other boroughs to help

· Carry out consultation

· Clarify where public should report issues, ward panel, this meeting

· Use of standard reports
6. London Borough of Merton speaker

Annalise Elliott from Safer Merton Partnership spoke on behalf of Ged Curran, LBM Chief Executive.  She welcomed the work done on re-establishing the group and emphasised the need for it be an independent critical friend, not just to the police, but also to Safer Merton.  She would also be happy for council staff to come to meetings to discuss issues of importance to the group.  She also invited the group to be part of the engagement network for Safer Merton.
Guy Beattie was also asked to speak on behalf of the Metropolitan Police Authority.  Guy thanked Safer Merton for their work in supporting the group and in particular thanked Linda for her work as Chair.  The focus group meeting of 19th July and the comments from this meeting show a shared vision with the MPA in terms of the future of the group.  Guy mentioned that the MPA was keen to level out funding for groups across London and noted that Merton has so far been poorly resourced.  He is reassured about the future of the group with MVSC taking the work forward.
7. Any other business

None
8. Date of next meeting

The next meeting was confirmed as Wednesday 9th January 2008, 7.00 to 9.00pm at the Council Chamber.
