Community and Police Consultative Group 

19th July Focus Group

Attendees:

Andrew Burton – Lower Morden Ward Panel

Ann Hopkins

Chris Frost

Chris Williams

Christine Matthews 

Councillor Karin Forbes

Enyi Njoku

Eric Matthews

Graeme Thomson

Jack Sims

John White

Keith Allen

Lesley Sorreu – Ravensbury Ward Panel

Mary Ball

Mehmet Izbudak – Hill Side

Michelle Chinery 

Maurice Dunman 

Pat Erricker 

Peter Connellan

Peter Watson 

Saleem Sheikh 

Lisa Ashby 

Dennis Waite (GBS)

Chris Bourlet 

Ravi Kurup 

Andy Ray

Andrew Wakefield 

Linda Kirby started the evening with a presentation. Copies can be obtained by contacting Zoe Pullman

There were three groups of 10 and they all had the 4 questions below to discuss.

Do you think there is a useful job to be done? 

How can we make the group more effective?

How can we look back after a year or l8 months and know we have made a difference? 

Quickie Question if the groups have time?

How often should we meet?  

Question 1, Do you think there is a useful job to be done?

· Helpful Communication

· Feedback weak to sponsoring GPS/citizens

· Has potential not realised

· Covers GAP- Middle Layer Between ward panels ( CRP

· Critical friends to borough CDRP

· Meeting protocols need to be accessible

· Too top down, continued rolled - + not easy, to critical

· Connect to youth issues activity 

· Wider types of presentations from more then police/LBM

· Needs to be independent ask LBM/ Police to attend 

· Local priorities can be overruled by borough priorities – can the ward panels feed in to an umbrella body?

· A two way relationship between the police and the ward panels 

· Allows policing to be community sensitive 

· The CPCG to be a venue for panels to feed up their issues 

· Where is the other representation?

· The CPCG needs to represent the whole of the borough – the 20 ward panels – community organisations 

· Representatives need to be the contact point between the police and the community 

Question 2, How can we make the group more effective?

· Communication!

· Democracy? Representing?

· More into the borough? – Yes but could marginalize people

Communication
· Newsletter – List of representatives – list of issues raised 

· Offer to take concerns from the unrepresentative
· Website – Safer Merton 
· Are there too many bodies? Where’s the joining up?
· Where’s the youth element – representation?
· Go and find the representatives of the group – don’t expect them to come here!
· Use our current contracts to expand the membership 
· Make it clear where this group fits in with other groups, and ensure that people know it’s a place where they can communicate their desires 
· Reach out to young people- can member’s help out in schools? 
· Stakeholders should work for the whole community – not just the sectors they represent.
· Members of the CPCG should be reaching out themselves to the hard to reach groups, e.g. young people, minor, ethnic groups etc 
· To focus on main criminal problems that effect the community 

· A medium between the man on the street and the police 

· To correlate information and to communicate it to the public

· To provide consistency so that ward panels and Rep organisations are operating to the best practice 

· A support network for groups and working on the reassurance gap

· To function as a consultative body for the police

· Ward panel to come to participate + report to CPCG

· Stop + Search

· Liase Between all organs to come and tell what is happening in their area

· Membership/community to decide

· To have an overall view of problems 

· Not be diverted by a single issue 

· Full time worker to be effective for CPCG work

· Who should chair CPCG – 1 Councillor – independent. Not Local Authority or Police

· Link the community and the ward panel 

· 3 tier system maybe 

· A limited time for a single theme with the chair approval

· Strong + hard working objectives to report 

· Attendance of membership in the meeting

· Avoiding duplication from elsewhere.

Question 3, How can we look back after a year or l8 months and know we have made a difference? 

· To have clear aim and objectives

· Targets 

· Website for CPCG

· Effective electronic ways

· Public Awareness

· Members Attendance

· Publicity (Newspaper or Newsletter) + others

· How people will recognise the success of CPCG

Question 4, How often should we meet?  

4 Times to 6 Times

Focus Group may meet more times?

Different Venues

Overall Views  

· There is a role

· Middle Tier especially to provide Merton interchange of ward panels

· Needs to be independent 

· Needs critical friends to LBM/MPS

· Needs Resources

· Defined Membership 

· Communication Strategy

Other Questions and any comments:

Will ward panels be central to group MPA want them to be involved, not only people. Superintendent Graeme Thomson said the group would not control ward panels 

Bid for funding in November, draft bid, show MPA, and bring back to group in October.

Launch new group in January

A Ward panel chairs to be on review group. 

Linda suggested not having a September meeting due to the amount of work that needs to be carried out.  All in the meeting agreed.
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