Merton Community and Police Consultative Group
Proposed work programme, December 2007- March 2008
Background

The Metropolitan Police Association has asked Merton Voluntary Service Council to support the Merton Community and Police Consultative Group in its transformation to a Community Engagement Group.  This transformation will be completed by April 2008 and  will redefine the purpose of the group as a ‘critical friend’ to the Metropolitan Police and the Safer Merton Partnership.

Key elements of this process are:

· Defining the role of the group in relation to other community engagement bodies, in particular the ward-based Safer Neighbourhood Panels.

· Defining and recruiting a membership for the new group

· Electing an executive group

· Agreeing a name for the new group.

· Creating a work plan for the group from April 2008 and securing resources to deliver against that work plan.

This paper sets out the proposed work for each of these elements between November 2007 and March 2008
1. Defining the role of the group in relation to other community engagement bodies, in particular the ward-based Safer Neighbourhood Panels.

The purpose of the group, as set out in the agreed draft terms of reference, is to act as a strategic body in relation to policing in Merton.  The group will therefore focus on borough-wide issues, with ward panels dealing with issues at a local level.
The group should also provide a mechanism for ward panels to share information and identify common issues, as well as disseminating information to local communities via ward panels.  MVSC will work with ward panel representatives to agree how this will be done.

2. Defining and recruiting a membership for the new group
Given its role as a borough wide group, and its function of sharing and disseminating information amongst ward panels, membership will initially be made up of named representatives of :

· A Safer Neighbourhood Ward Panel

· An independent borough-wide group with an oversight role in policing issues

· A voluntary or community organisation, faith group, BME group, or young people’s group with a borough-wide remit

· A borough-wide business organisation

As part of its work plan for 2008-09, the group will review membership to see if it should be widened.

The process for recruiting members to the new group will begin in December 2007, with the distribution of new membership forms.
3. Electing an executive group
An executive group will be established to plan future work and oversee delivery.  The executive group will be formed from the new group’s membership and will have up to 8 members.
Nomination forms for membership of the executive group will be distributed with the new membership forms.  The closing date for nominations will be Friday 4th January 2008.  The executive group will be agreed at the meeting of 9th January.  Should nominations exceed vacancies, an election will be held.
It is planned that the new executive group will hold its first meeting in February 2008, where it will elect the Chair and Vice Chair, and put together a work plan for 2008-09.

The current Chair and Vice Chair will continue in their roles until the end of March 2008.

4. Agreeing a name for the new group
If members have suggestions for the name of the group they should be submitted to MVSC by the end of February .  The group will choose its name at a full meeting in March 2008.

5. Creating a work plan for the group from April 2008 and securing resources to deliver against that work plan.

Recent meetings have helped to identify a number of areas of work.  These will be taken to the executive group in February 2008.  The resulting work plan will be taken back to the full group in March.

MVSC will submit a bid to the MPA on behalf of the group once the funding round has been announced.  This is likely to be in December 2007.
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